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Dear Friends,

This annual report bears robust witness to one of our 
founding convictions as Unitarian Universalists and as 
a congregation: that ministry is not a role reserved for 
the ordained leaders among us, 
but rather is a responsibility 
shared by everyone. As 
James Luther Adams, a  
leading 20th-century Unitarian 
theologian, put it, “The goal is 
the prophethood and priesthood 
of all believers.”

In these pages, you will see 
how extensively the members 
and friends of All Souls take 
this responsibility. In manifold 
ways, we each do our part to make our congregation, 
our city, our nation, and our world a better place – more 
compassionate, more just, and more beautiful. Because we 
personally take what we need from the people and world 
around us, we take personally what the people and world 
around us need. 

The symbol of our shared ministry stands in the chancel 
of	 our	 sanctuary:	 the	 flaming	 chalice.	 When	 we	 first	
introduced a chalice into the sanctuary ten years ago, the 
options then available were relatively few and small in 
scale. In the meantime, an artisan in New Mexico named 
Mordecai Roth (who died last year) began crafting chalices 
like the one we began using this year, which has become 
the standard for Unitarian Universalist congregations 
around the country. 

When Charles Joy, Executive Director of the Unitarian 
Service Committee during the Second World War, 
commissioned the design of symbol to represent 
Unitarianism to the world, he said the chalice “is a symbol 
of	 helpfulness	 and	 sacrifice.”	 This	 report	 chronicles,	 in	
our	time,	our	collective	efforts	 to	keep	the	flame	burning	
bright.

Love,

Galen Guengerich
Senior Minister
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All Souls is a religious community:
•  In the experience of worship, we gather to 

contemplate the mystery of God, interpret the 
wisdom of religion, and explore the insights of 
science. Our purpose is to awaken our sense of 
the sacred and renew our resolve to transform 
ourselves and our world.

•  As human beings, we all emerge from the same 
Source and share the same Destiny. As a com-
munity of faith, we make shared commitments 
and offer mutual support. As indivi duals, we 
each bear responsibility for our own beliefs and 
actions.  

•  We practice a discipline of gratitude, by which 
we acknowledge our utter dependence on the 
people and world around us, and we practice an 
ethic of gratitude, by which we accept our obli-
gation to nurture others and the world in return.



As President of the Congregation and 
Chairman of the Board of Trustees, 
I want to thank you for everything 
that you do here at All Souls.  All 
Souls is only as good as the love the 
members and friends give to it. I feel 
passionately that All Soul’s message 
is the right one for our troubled times 
and I have striven to lead our Board 

with that goal in mind,  to keep us moving forward on a 
strong footing as we approach the beginning of our third 
century.

In a busy year, in addition to, or as part of, the Board of 
Trustee’s regular monthly business:   

• We participated in a two-day Board retreat in April 
where we met with the Ministers and Staff to discuss the 
continuing implementation of the All Souls Aspires Plan; 
we had in-depth discussions of our strategic and budget 
priorities and our Board responsibilities; and we had the 
benefit	 of	 the	 wisdom	 of	 Stefan	 Jonasson,	 the	 UUA’s	
Director of Large Congregations, who attended our retreat 
and gave us his perspective on our work from his unique 
position in the UUA.

•	At	 the	April	 retreat	we	 reaffirmed	 our	 commitment	 as	 a	
Board to doing all we could to increase Annual Giving as 
part of our Stewardship Campaign.  As a direct result, our 
fellow Trustee, Marilyn Collins became Chair of this year’s 
Stewardship Committee.  We also committed to increasing 
the Board’s visibility and accessibility through having 
a presence at every Sunday coffee hour and scheduling 
dialogues with the Board beyond the Annual Meeting and 
annual Budget Meetings, offering one such dialogue on 
Nov. 17. 

• The Board, as part of its policy-making responsibilities, 
adopted a new Investment Committee policy.  We also put 
into effect a process to draft and approve a set of guidelines 
for congregational groups, committees and task forces.  
We adopted that policy after many months of work, which 
included meetings with staff, group leaders and sharing the 
draft policy with the group leaders for comment.

• Finally, we conducted a mini-retreat in December where 
we discussed further the Board’s strategic priorities and what 
efforts we should undertake after Galen asked the Board in 
November to create a set of procedures and constitute the 
search committee for the appointment of a permanent Music 
Director. We then put a process in place that resulted in the 

 b o a r d  o f  T r u s T e e s  r e p o r T   5

A l l  S o u l s  2 0 1 4  A n n u a l  R e p o r t

Board adopting in January a set of procedures which included 
our request from the congregation of recommendations for 
members of the Search Committee.  

The Board of Trustees accomplished this and much more 
this year, in addition to its traditional budget and oversight 
responsibilities, including work with the Finance Committee, 
Nominating Committee, Audit Committee, and Investment 
Committee. This, in addition to the other work that your 
Board members do as volunteers, whether on behalf of our 
RE program, our Stewardship Campaign, Heart & Soul, 
Musica Viva, or in connection with a host of other activities 
here at All Souls. 

Best,

 
 
 
 
 

Lawrence J. Reina
President of the Board of Trustees

Top (l-r): Eric Sivin, Olumide Wilkey,  
Marilyn Collins, Larry Reina

Bottom (l-r): Richard Ford, Marilyn Mehr, Victor 
Fidel, Marilynn Scott Murphy, Li Yu
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We honor and remember those who are living or deceased 
with	 beautiful	 floral	 arrangements	
on the Chancel which now 
complement our elegant new chalice. 

You may also wish to honor the 
joyous days of birth and marriage.  
Any special date may be noted in 
the Order of Service on the Sunday 
of your choice.  The closing 
date for mention in the Bulletin 
is	 the	 first	 Sunday	 of	 the	 previous	 month.	 	 The	
suggested donation has been and is presently $45-$60.  

Next year’s suggested donation will be $50-$75, but we 
happily accept an amount that best suits you.  Call or e-mail 
with any questions or for information:  212 410-4517; 
dmmhmm@aol.com.
 
Respectfully submitted,
Hannah Marks

Chancel Flowers

The Hub
What is “The Hub” anyway?
At the Hub, we believe in the power of connection. We 
believe sharing our experiences helps us to really know 
each other, our hopes, dreams, and fears, and to discover 
our sense of purpose. The Hub is a new kind of worship 
service, led collaboratively by a team of All Souls community 
members and ministers. We hope to create a place for deeper 
spiritual and social connections through music, storytelling 
and conversation. 

Our First Year
2013	was	the	first	year	of	The	Hub.	We	had	eleven	services,	
drawing gatherings of 26 to 58 people, and covered a variety 
of great themes, from “New Beginnings” to “What Is 
Spirituality?” to “Home.” We have an established leadership 
team, and in 2014 hope to inspire more greater spiritual 
connections and widen The Hub’s multigenerational appeal 
even more.

The 2013-2014 Hub Team: Matt Brandenburg, Kate Phillips, 
Laura Blaguszewski, Rev. Lissa Gundlach, Sabrina Alano, 
Cory Labanow, Jenny Arnold, and John Miles

Summer Worship Series

The All Souls Summer Worship Series, curated by Rev. Lissa 
Anne Gundlach, featured a team of worship leaders, Musica 
Viva soloists, and special guests.  The team’s collaborative 

spirit, creativity, and passion for 
our shared faith truly made it a 
wonderful summer to worship at 
All Souls. A special thank you to 
Summer Music Director Allison 
Sniffin,	 Misa	 Iwama	 and	 our	
Lay Worship Associates Carol 
Emmerling, David McClean, 
Cory Labanow and Blanca 
Rodriguez. 

Member Chris 
Lockwood lovingly and 
beautifully maintains 

the floral displays 
in the back of our 

Sanctuary, with our 
deep gratitude.

The Hub

All Souls at Sundown
All Souls at Sundown is an alternative worship service led by 
Galen Guengerich. Sundown employs poetry and jazz music 
from	guest	performers	to	allow	time	for	thoughtful	reflection.	
In 2013 Sundown presented four compelling programs, featuring:
• March 24 - Saxophonist John Ellis and the poetry of Linda  
   Pastan
• June 2 - Vocalist Sarah Elizabeth Charles, and the poetry  
   of Carl Sandburg
• October 27 - Pianist Ehud Asherie, and the poetry of Krista  
   Lukas
• November 17 - Camila Meza, vocals & guitar, and the  
   poetry of Henry Wadsworth Longfellow
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Rich and varied musical offerings are a fundamental part 
of the worship experience at All Souls Church. Sunday 
mornings featured our All Souls Choir with professional 
soloists, organ or piano, choral offerings, and congregational 
singing. Throughout the year, occasional instrumental soloists 
enhanced variety, and on special services brass and timpani 
were added. Christmas eve services included a full orchestra.

The Community Choir is open to all (members and non-
members) regardless of musical training or ability, and 

performed several times as 
the Call to Worship during 
the year. In addition, the 
All Souls Children’s Choir, 
led by Alden Gatt, has 
increased the number of 
times the children perform 
during the Sunday morning 
services. 

With the announced 
departure of Walter Klauss 
after 37 years as Minister 
of Music at All Souls, the 
music department at All 
Souls is proud to welcome 
Misa Iwama as our 
Interim Director of Music 

beginning in the fall of 2014. 
A search committee is being formed to search for a permanent 
Director, with a projected start date of the fall of 2015.

Founded in 1977 by conductor Walter Klauss, the Musica 
Viva chorus and orchestra is dedicated to performing rarely 
heard choral, orchestral and organ works from all periods 
of musical history and showcasing the music of diverse 
cultures worldwide.  Much of our repertoire comes from the 
considerable amount of literature written for smaller choruses 
and chamber orchestras, which is often not suitable for larger 
choral groups performing in New York’s better-known 
concert halls.  In addition, Musica Viva is proud to provide 
outreach to the community via tickets given to senior centers 
and presentations to children from public schools in Harlem 
and Brooklyn. 

This 2013/2014 season marks the 37th year of Musica Viva, 
with another strong series of concerts held here at All Souls 
Church.	 More	 significantly,	 this	 season	 marks	 the	 last	 year	
with Walter Klauss as Artistic Director of Musica Viva and 
Minister of Music at All Souls. 
 
This gala celebration year began in October with a packed house 
to hear Brahms and Orff’s exciting “Carmina Burana.” This 
concert was followed by a festive reception with decorations, 
food, and costumes themed to “Carmina.” On January 26, 
we will simultaneously celebrate Walter’s decades at the 
Holtkamp	organ	as	well	as	 the	magnificent	renovation	of	 the	
organ that took place in 2013. The concert will feature works 
for organ, orchestra, and choir, and will be followed by “A 
Night in Paris,” a gala reception donated by All Souls Church. 
All Souls Young Adults will host the event, which features 
French food and decorations, as well as a chocolate fountain! 
On March 9, Musica Viva will present choral masterworks, 
including a world premiere by Bruce Saylor. Finally, on 
May	18,	 the	final	Musica	Viva	concert	under	Walter	Klauss’	
baton will include the Beethoven “Choral Fantasy,” Vaughn 
Williams’ “Flos Campi” and the Brahms “Alto Rhapsody.”

Our thanks to all contributors who make Musica Viva concerts, 
and all music here at All Souls, possible each year. 
     
Respectfully submitted,
Walter Klauss, Minister of Music
Julie Brannan, Executive Director, Musica Viva

Christmas carolling on the steps

The All Souls Choir

Community/Children’s Choirs

Musica Viva of New York

Wally, Alden, and The Chil-
dren’s and Community Choirs.



Unitarianism Really the Cause? (Robert McCaughey, PhD); 
Faith and Reason in Kierkegaard’s “Fear and Trembling” 
(Rev. David Robb); New Lenses for Familiar Characters 
(Rabbi Daniel Polish); Living in the Matrix with the Bhagavad 
Gita (Ghadadhara Pandit Dasa); W. H. Auden’s  “For The 
Time Being: A Christmas Oratorio” (Rev. David Robb); 
Rachel’s Refusal: An Advent Series on Faithful Disbelief 
(Christopher Morse, PhD).

Sunday afternoon and weekday/night programs 2013: Living 
with Loss [January/ February & October] (Rev. David 
Robb); A Study of the Tao Te Ching [April & November] 
(André and Judith DeZanger); Getting Acquainted with 
Unitarian Universalist History (Sara Angell-Isom and Eve 
Stevens); Unitarians and Universalists Who Helped Shape 
and Change New York (Mary-Ella Holst); Tour of the All 
Souls Sanctuary (Mary-Ella Holst); Sacred Poetry Study 
Group (André and Judith de Zanger); Telling It Like It Was: 
A Workshop on Writing One’s Memoirs (Rosalyn Will).  

Founded in the fall of 1999, the Center’s mission is to 
create an environment where people can engage with one 
another, face-to-face, around the issues that most deeply touch 
our lives, helping to build meaningful community through 
dialogue and creative interchange.

LIFELINES CENTER PROGRAMS - 2013
• Jan 8   Nuclear Famine: A Billion People and a Planet at 
Risk with Dr. Andrew Kanter, MD, MPH 
(Co-sponsored by the All Souls Peace & Justice Task Force, 
UU-UNO; and the All Souls Nuclear Disarmament Task Force)
• Jan 17  ActorCor “SAY YES!” Concert
(Co-sponsored by the All Souls Peace & Justice Task Force)
• Feb 19 The War Against Social Security: An Inside Look
with Eric Laursen (Co-sponsored by the All Souls Peace & 
Justice Task Force)
• Mar 3  The Fight for American Liberalism with Eric 
Alterman
• Apr 18 Two Who Dared by Artemis Joukowsky III & 
Matthew Justus. Hosted by Mary-Ella Holst. (Co-sponsored 
by the All Souls Historical Society, and UUSC)
• Apr 23 Whither America? Decline or Renewal? with Cornel 
West (Co-sponsored by the Peace & Justice Task Force)
• May 5  Sexual and Reproductive Justice: Moving Forward 
with Rev. Dr. Debra Haffner (Co-sponsored by the All Souls 
Reproductive Justice Task Force)
• Sep 22 Why Forrest Church Matters with Dan Cryer
• Oct 13 Making an Exit with Sarah Murray
• Nov 17 Unitarianism in Today’s Transylvania with Rev. 
József Kotecz
• Dec 8  Wealth and Inequality In New Orleans with members 
of the All Souls High School Youth Group
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ADULT EDUCATION PROGRAMS - 2013

Sunday morning programs winter/spring 2013: Geoffrey 
Chaucer’s Canterbury Tales: The “Marriage Group” 
(Lawrence Besserman, PhD); Molly the Dog and Other Life 
Lessons: A Journey-Meditation on Transcending Adversity 
(Ellen Chances, PhD); The Mind and Spirit of Martin 
Luther King, Jr. (Rev. David Robb); Lincoln and Black 
Liberation (Michael Burlingame, PhD); Narrative and Ritual 
Transformation: How Religion Affects the Psychological 
State (Frank Ciulla); Love: Sacred and Profane in the Poetry of 
John Donne (David Robb); Great Sacred Choral Masterpieces 
of J.S. Bach (Jerry McCathern); Black Liberation Theology in 
Differing 21st Century Contexts (Nixon Cleophat); Secrets of 
the Bible: Three Archetypal Women Figures (Phyllis Trible, 
PhD); The Changing Face of Africa: From Colonies to Nation 
Building (Richard Ford, PhD)

Sunday morning programs autumn 2013: Suffering and 
Sympathy  (Christia Mercer, PhD); Engaging Islam (Jerusha 
Tanner Lamptey, PhD); Parenting in the 21st Century 
(co-sponsored with the Parents’ Association and the All 
Souls Religious Education Program) Renegade Parenting, 
UU Style (Heather Shumaker, MS), Sexuality Talking Points 
for Parents (Melanie Davis, PhD); Annual Henry Whitney 
Bellows Lecture: The Wolcott Gibbs Controversy: Was Anti-

The	Adult	Education	program	at	All	Souls	plays	a	significant	
role in the life of the congregation and includes a variety of 
experiences overseen by the Adult Education committee. The 
goal is to provide a rich assortment of explorations that deepen 
our understanding of the spiritual and religious dimension 
of	 our	 lives	 as	 exemplified	 in	 the	 practices	 and	 theological	
understanding of several traditions including Unitarian-
Universalism, Judaism, Eastern religions (Hinduism and 
Buddhism) and Christianity. We are able to draw upon 
the resources of our own congregation as well as those of 
institutions of higher education in the New York City area 
as we seek to promote a deeper engagement with our own 
spiritual and moral imagination. At the heart of this program 
are the two Adult Education programs we conduct each 
Sunday morning. This program is augmented by monthly 
explorations of topical issues (Lifelines), and by other week-
day discussion groups that explore Biblical literature, sacred 
poetry, and spiritual practices. Finally we also sponsor 
seminars that focus on personal life issues like facing serious 
illness, depression, and /or living with the loss of loved ones. 
It has been a great privilege for me to serve with the Adult 
Education Committee for a number of years to help create and 
direct this vital program at All Souls.
 
David Robb, 
Assistant Minister for Adult Education 

Adult Education Program
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RE Parents’ Association

Last year, the Religious Education Committee adopted a 
mission statement: “to promote spiritual formation.”   In 
2013, we continued to improve and expand our programs 
to	 fulfill	 our	 mission.	 Last	 April,	 during	 our	 Teacher	
Recruitment drive, under the leadership of Nicholas DuBois, 
RE Committee Chair, we recruited 17 new teachers.

Our youth program continues to grow under the leadership 
of Suzie Syta Gutierrez.  We currently have 28 participants 
in our junior high youth group, and 21 participants in 
our	 high	 school	 youth	 group.	 This	 past	 July,	 five	 high	
school youth traveled to New Orleans with adult advisors 
Kimberly Rossiter and KatyAnna Johnson to help rebuild 
the community, partnering with the New Orleans Center for 
Ethical Living. They rebuilt homes, and learned about the 
area’s culture and the socioeconomic 
issues surrounding the rebuilding 
process. They would like to thank the 
All	Souls	congregation	for	financially	
supporting their volunteer trip through 
soup sales last year.  

This fall we continued with our 
newest curriculum, Spirit Play, in 
the kindergarten class, and we also 
introduced two new curricula.  Our 
first	 graders	 learn	 the	 meaning	 of	 a	
faith home in their curriculum called 
“Creating Home,” which is available online at uua.org, 
and the fourth grade class began using a curriculum called 
“Toolbox of Faith,” along with the 4th grade Our Whole 
Lives program. The RE Committee is continuing its work of 
reviewing and updating all of the RE curriculum at All Souls.  

We enjoyed a strong turnout for our Parenting Speaker 
Series in October, featuring Unitarian Universalist parenting 
experts.  Heather Shumaker offered a unique perspective she 
calls “renegade parenting,” and Melanie Davis from the UUA 
offered helpful direction in talking to kids about sex.  

Taryn facilitates a Small Group Ministry for Religious 
Education Teachers.  She is also facilitating guided parenting 
discussions during the second hour Parent Coffee Hour.  They 
will cover topics such as “Talking with Kids About Race,” 
and “Talking with Kids About Death.” This year, Taryn 
launched a Single Parent Support Group, co-facilitated with 
All Souls Executive Director Susan Lambiase.  The group 
meets monthly, providing spiritual support to 7-10 single 
parents each month at All Souls.

The children’s choir is larger than it has been in at least seven 
years, with 22 children singing regularly under the leadership 
of Alden Gatt.

We hired four new childcare givers in our nursery and 
PreK program, Hannah McIntyre, Julie Callahan, Hannah 
Ordun, and Cheryl Williams. Responding to parent requests, 
we created and staffed a new room for the two-year-olds.   We 
also hired a new Orff teacher, Aaron Ford.

Our	Christmas	 toy	drive	beneficiary	 this	year	was	STEPS	 to	
End Family Violence, located in East Harlem.  Our Christmas 
Eve	 mitten	 tree	 beneficiary	 this	 year	 was	 our	 own	Monday	
Night Hospitality program at All Souls. Currently, we have 
205 children registered in our Religious Education Program, 
with more to come this spring.

Taryn Strauss,
Director of Religious Education

Co-Chairs: David Poppe, April Ward, 
Doug Rich and Winifred Donoghue.

2013 Activities:
We got the RE school year off to an 
energetic start with the Welcome Back 
Breakfast on September 8. The PA set up 
the event while parents contributed a wide 
range of delicious breakfast foods. 

On October 27, we celebrated Dia De 
Los Muertos with games, arts and crafts, 
cupcake decorating, and that perennial 

favorite, the Leaf Jump, and the party ended with children 
creating	 their	 own	 noisy	 “fireworks”	 by	 stomping,	 jumping	
and dancing on bubble wrap. 

In mid-December we joined forces to help make pageant 
rehearsals and the pageant itself run more smoothly. We 
hosted a post-pageant reception that proved very popular. 
Over the past two years, April Ward has overseen the 
evolution of this reception from an all-out cookie fest to a sit-
down gathering (with light dinner fare).  

Throughout the year, we sponsor an ongoing series of parent 
coffee hours in the Ware Room after the 10 o’clock service. 
We offer a few structured discussions on topics of interest, 
and a time to get to know other families in the community. 

We look forward to making Easter baskets this Spring, 
and to acknowledging our wonderful RE teachers with an 
Appreciation Luncheon in May. Last spring, our RE students 
sent 250 Easter baskets to children at Bellevue Hospital. 
We believe our work with Bellevue is the longest-running 
charitable project at the church.

Anyone who would like to be involved should contact 
Winifred Donoghue at winnie@winkworldwide.com.

Religious Education Program

The High School Youth service
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Congregational Life at All Souls

All Souls is a vibrant, large Unitarian Universalist congregation 
where ministry is shared between staff and lay leaders to serve 
our congregation and our world. 

We share ministry as we make our congregation more 
welcoming to guests and new members through our hospitality 
efforts and path to membership. We share ministry when 
we make leadership accessible and transparent, so that 
our members and friends can more effectively share their 
passions and justice commitments through congregational 
groups for fellowship, learning and growth, and service. We 
share ministry as we create a culture of caring through our 
pastoral care ministries, including our expanded Lay Pastoral 
Associates program. We share ministry as we invite leaders 
to grow spiritually and live into the practices of deep listening 
and compassionate communication through our Small Group 
Ministry program. 2013 was an especially strong year for 
collaboration and creativity, sparking new partnerships, and 
new tools for effective congregational ministries. It was also 
a year for deepened commitments and vision, sparking new 
ideas about how best to organize and share our ministries, 
within and beyond our walls.     

Rev. Lissa Anne Gundlach,  
Assistant Minister for Congregational Life 
Maryah Converse, Membership Coordinator 

Lay Pastoral Associates are All Souls members who share 
spiritual and emotional support with members, encouraging 
connection to All Souls programs and services and community 
resources. 

The Lay Pastoral Associates are: Judy Chang, Lois Coleman, 
Ellen Correia-Golay, Paul DiMauro, Carol Emmerling, Trish 
Katz, Cadell Hornbuckle, Marilyn Mehr, Pamela Patton, Rae 
Ramsey, Wei Tang, and Hanan Watson 

Highlights:
• From winter through fall 2013, Trish Katz, Hanan Watson 
and Rev. Lissa Gundlach collaborated with All Souls staff and 
members to implement an expanded Lay Pastoral Associates 
program of 12 members, featuring quarterly pastoral care 
learning programs, monthly meetings and a fall retreat held at 
the Garrison Institute led by Revs. Lissa Gundlach and David 
Robb. 
• 24-hour Pastoral Care Hotline now available to serve 
congregational pastoral care needs at (646) 669-9345, 
Members and friends are using this service. 
• Increased collaboration with Caring Team. 
• Pastoral care presence in worship including commissioning 
of Lay Pastoral Associates and lay participation in Sunday 
services. 

Lay Pastoral Associates

The Caring Team is a group of dedicated members who offer 
practical assistance and companionship to people in need, 
such as food deliveries, transportation, and referrals to services.

In 2013, the Caring Team continued its tradition of assisting 
members of the All Souls community under the leadership 
of Jane Colvin. Our services include helping a person get 
to and from doctors’ appointments, shopping, picking up 
mail, running errands as well as such social tasks as visiting, 
phoning, or taking a walk. 

The Caring Team continues to work with the Deacons to 
re-energize the emergency contact program, in which members 
of the community complete questionnaires to provide All 
Souls with information about whom they wish to have 
contacted in case of a personal emergency. When contacted, 
the	church	is	able	to	use	the	confidential	information	to	help.

The Caring Team’s volunteers are members of the 
congregation who are willing to lend a hand, an ear, and 
a smile to others in the All Souls community. For further 
information or to volunteer, Jane Colvin can be reached at  
JaneColvin914@aol.com.

Caring Team

The Lay Pastoral Associates with Assistant Minister 
David Robb
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“Small Groups can be a “point of entry, reentry, or deepening 
our relationship with All Souls.”
“I feel listened to, accepted and appreciated for who I am. It 
is a sacred space because of the safety created there.”
“Small group ministry is listening with your heart.”

• Oct. 2012-June 2013: 14 active groups, including a men’s 
Small Group over 65 people participating and facilitating.
• Oct. 2013-Jan. 2014: 9 active groups with over 90 people 
participating and facilitating.
• Over 225 people have participated in Small Group Ministry 
from 2011-2014.

Highlights: 
• July 22nd-July 26th- Rev. Lissa Gundlach and Rae Ramsey 
attended the UU Small Group Ministry Institute at Murray 
Grove. 
• Facilitators craft original session plans inspired by Soul to 
Soul: 14 Gatherings for Listening and Sharing by Christine 
Robinson and Alicia Hawkins.
• Small Group Ministry Program Participant guide created.
• Fall retreat October 4-5th with Lay Pastoral Associates.
• Facilitators commissioned in worship with Lay Pastoral 
Associates on Sunday October 6th.
• Rev. David Robb trained 5 new facilitators to begin new 
winter groups.
• Expanded space to Mary-Ella Holst room.
• Increased communications in Order of Service, Website and 
Sunday morning worship.
• Every other month facilitator support sessions.
• Spring potluck on April 13th.

2014 Goals:
• Spiritual deepening in groups.
• Implementation of simple structures for planning ahead and 
marketing of the SGM program.
• Encourage continued yearly involvement from all who join 
each year, building an increase in long-term participation over 
time.
• Small Group Ministry practices of deep and open listening 
applied more broadly to congregational life.

Small Group Ministry Board of Deacons
The All Souls By-Laws provide for a Board of Deacons, to 
consist of no fewer than twelve members, to be elected at the 
Annual	Meeting.		There	are	currently	fifty-three	Deacons	who	
have been chosen by the Nominating Committee and elected 
to serve by the Congregation.  I have had the honor of serving 
as President of the Board of Deacons, along with Deborah 
Jackson, Vice-President, and Peggy Montgomery, Secretary. 
 
The Deacons are charged in the By-Laws to “assist the 
Minister at the Communion Service and to perform such 
other functions as may be assigned to them by the Society 
or the Board.” Members of the Deacons volunteer to serve 
Communion following regular services four times each 
year.  While it is often said that the Deacons serve as the 
“institutional memory” of the Congregation, this understates 
the contribution of the Deacons.  Since Deacons are selected 
largely on the basis of past contributions to the leadership of 
the Church – a number have served on the Board of Trustees 
and as President of the Congregation – the Deacons are 
well placed to make meaningful contributions to the current 
activities of the Church and in planning for its future. 
 
Deacons volunteer their talents for a wide range of church 
activities such as ushering, serving coffee, outreach efforts, 
denominational affairs, Heart & Soul.  Among their many 
activities in 2013, Deacons have been instrumental in working 
on a new Church Directory.
 
The Deacons place an emphasis on open and democratic 
Church polity.  In furtherance of this goal, a Deacon attends 
each meeting of the Board of Trustees and reports back to his 
or her fellow Deacons so that current matters can be debated 
and our concerns and recommendations be made known.  

The Deacons have four regular meetings each church year and 
focus on different areas of interest, with speakers to present 
information such as the structure of the UUA, the Young 
Adult	Group,	Church	finances.

Respectfully submitted,
Christine Goodwin

Our Small Group Ministry Facilitators



1 2    c o n g r e g a T i o n a l  l i f e                

A l l  S o u l s  2 0 1 4  A n n u a l  R e p o r t

Maria Baldo
Amanda Baldwin
Townsend Baldwin
Kevin Billet
Laura Blaguszewski
Emmania Blum
Renee Boicourt
Nora Brossard
Austin Buff
Brigitte Buss
Hilary Carlson
Sandra and Thomas Christie
Neil Coleman
Diane Crothers
Allison Cryer
Lucie E. Curtiss
Christine Dillon
Robert Dottin
Caroline Erickson
Elizabeth Erickson
Melike Erkan
Jeffrey Escobar
Dominic Gadoury
Kristin Glass
Jessica Golden
Priscilla Gonzalez-Alicea 
Erin Morgan Gore
Jennifer Gore
Sadé E Greene
Justine Hall
Marie-Louise Hall 
Aaron and Sarah Hamburger 
Nils Hasche-Vasquez
Cadell Hornbuckle
Linnea Huston
Corey Katano
Gen Katano 
Laird Kelly
Stephen M. Konyha
Larry Kurz 

Yangnim Kurz
Suzy Lawrence 
Jeffrey Lemler
Jessica Ashley Linderman
Michael Linderman
Scott Lippstreu
Karim Lopez-Maekawa
Darren Lougee
Elizabeth Mahon
Hannah McIntyre
John Miles
Dana Monagan
Max Nichols
Susan Olsen
Michelle Otis 
Banks Pappas
Patricia Parker
Jeffery Patterson
Johnathan Peterson
Emily Petrie
Kate Phillips 
Charlotte Porter 
Anna Purves
Jennifer Rearden
Danielle Robles
Varinia Rodriguez 
Heriberto Rosario
Jon Roussel
Anthony Sachetti
Chittaranjan Sahu
Noah Schaffer
Emily Shu-Brezina
Eric Smith
Christa Stephens
Amish Talwar
Helen Tandler 
Garrick and Gertje Utley
Mary Weiser
Marion S. Wise 
Bonnie Yuan

The Path to Membership
Our three-part workshop series for newcomers continues 
to	 flourish.	 New	 All	 Souls	 brochures	 provide	 a	 wealth	 of	
information about programs and groups. Many newcomers 
and new members begin contributing right away as group 
leaders, ushers, etc.  Others lead from our midst as worship 
participants, Small Group Ministry members and outreach 
volunteers.

• Welcome to All Souls, led by Membership Coordinator 
Maryah Converse and a member of All Souls, is an overview of 
the congregation, Unitarian Universalism and how newcomers 
can get more involved. 74 newcomer attended in 2013.
• Connecting to All Souls, led by Rev. Gundlach, is an 
opportunity to explore Unitarian Universalist spirituality and 
connect with other newcomers.  23 people attended in 2013.
• Committing to All Souls, led by Rev. Guengerich and 
Executive Director Susan Lambiase, is a conversation about 
membership, governance 
and stewardship.  38 people 
attended in 2013.
• New member receptions 
at Galen’s home provide 
opportunities to mingle 
with other newcomers and 
congregation members.

Greeters stand on the front steps to hold the doors and 
welcome members and friends to the Sanctuary. Ushers 
provide welcome into the Sanctuary with a smile and an 
Order of Service, and receive the offering. Welcomers in 
the vestibule and at coffee hour are primarily focused on 
newcomers. Coffee Servers are comprised of a different 
congregational group each week.

Highlights:
• We hosted a Multicultural Welcome and Inclusion  
    workshop with Janice Marie Johnson, Director of  
    Multicultural Ministries and Leadership at the Unitarian  
    Universalist Association, with takeaways about enhancing  
    hospitality in 2014.
• The hospitality team continues to become more racially,  
  ethnically and demographically diverse.
• Written usher guidelines were created.
• Changes are coming to the Welcome Table in 2014.   
   Recruitment has begun on a monthly schedule of Welcomers.

We honor the life and legacy of those  
who have recently died:

Mary Lincoln Bonnell
Florence Grace Crawford
Peter Darrow
Philip C. Garrett
Laurie Harris
Hazel Ling
Elizabeth “Betsy” Means
Judith Jordan Oppenheimer
Gifford Phillips

Welcome to our 2013 New Members!Welcome and Hospitality

Myles K. Ren
Marianne Roffman
Shirley Seid
Eugene “Rocky” Staples
William Tell
Frances “Francesca” Thompson
Eleanor Wallstein
George Wineburgh
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The Circle of Elders
The Circle of Elders of the Unitarian Church of All Souls was 
founded in 2009 with the goal of discussing issues of interest 
to older members of the community. 

Members support one another through lively and respectful 
consideration of issues relevant to aging, such as independence, 
health, spirituality, relationships, loneliness and end of  life 
concerns.	Our	historic	memories,	personal	 reflections,	plans	
and hopes are also shared.

The Covenant for the Circle of Elders is read at each meeting 
and	 reflects	 the	 principles	 of	 Unitarian	 Universalism.	 The	
content not only focuses on respect and kindness towards one 
another but it is a reminder that each of us IS the group.

Achievements in 2013 include the following:
• Themes such as challenging stereotypes about growing 
older, making new friends, exercising compassion with one’s 
limitations, sleep problems and their management, body 
image issues, as well as dealing with the death of friends and 
relatives have been discussed.
• The group honored one of its members, Christine Berger, 
who reached a milestone by celebrating her 90th birthday
• A Holiday Party was held on Dec. 12  inviting Neil Osborne 
and Donna Drewes to do a recitation of “ A Child’ s Christmas 
in Wales” by Dylan Thomas.
• Invited two guest speakers, Jane Colvin, who spoke  about 
the Caring Team and Harriet Stollman, Dept. of Health, who 
discussed how to enhance one’s memory skills.

Goals for 2014
1.	Continue	to	discuss	significant	themes	that	relate	to	interest	
of members;
2. Seek out members of the All Souls  community who have 
expertise on various health issues (mobility, healing) as well 
as other organizations that deal with disabilities (hearing, 
vision);
3.	Continue	to	circulate	new	fliers	and	publicize	information	
about Circle of Elders at Welcome Fairs and other group 
meetings.

The Circle of Elders meets from 2-4 PM on the second 
and fourth Thursdays of each month in the Ware Room. 
Though most participants are retired and age 60 plus, the 
group	welcomes	anyone	who	defines	himself	or	herself	as	an	
“elder.” A discussion topic for each gathering is chosen by 
vote at the conclusion of the previous meeting.

Respectfully submitted,
Mary Keane, group leader
Keanepsy@gmail.com

Congregational Group and  
Program Life Highlights: 

• In response to requests from members and friends for 
more clarity, The Board of Trustees collaborated 
with staff to create the Policy Guidelines Regarding 
Congregational Groups, Committees and Task Forces.  
After taking into account input from congregational lay 
leadership, the policy was adopted on June 3rd, 2013. 

• The All Souls Leader Manual was created, making group 
policies and procedures more transparent and accessible.  It 
is available in print or electronically from the Membership 
Coordinator to anyone organizing an event at All Souls. 

• Welcome Fairs have been reinstated, three times a year, 
for congregational groups to promote their programs and 
accomplishments.  In the 2013-2014 church year, Welcome 
Fairs are spread over two Sundays, to reduce crowding and 
allow group leaders a better chance to visit each other’s tables.  
 
• New Group Leader Summits three times a year offer 
an opportunity for group leaders, staff and Board 
members to exchange ideas and make new connections. 

• Two congregational  life pamphlets were launched, 
showcasing  congregational groups and programs for 
Service and Outreach within and beyond All Souls, and 
for Fellowship, Learning and Growth, Music and the Arts. 
 
• This year has seen increased collaboration between 
and among congregational groups around Racial Justice, 
Reproductive Justice, and LGBT issues.  Many groups are 
also working to become more multigenerational, and more 
intentionally welcoming to newcomers.



Interweave LGBT
I n t e r w e a v e - L G B T 
works to provide 
opportunities for 
fellowship and 
community building 
among LGBTQ 
congregants and their 
friends and allies.  We 
also hope to be a voice 
for LGBTQ rights as 

well	 as	 find	 opportunities	 to	 serve	 the	 LGBTQ	 community	
at large.

In the last year our primary activity was LGBT movie 
night, which is held at the church on the 2nd Tuesday of 
every month at 7pm.  We also held some additional events, 
including a spirituality workshop and a workshop hosted by 
Tracy Hollister from Marriage Equality USA on telling our 
stories for social change.  

In the new year we have a lot of exciting new programming 
coming.  In addition to movie nights we will be hosting 
monthly facilitated discussions on either weekday evenings or 
Sunday after coffee hour.  We are also starting a collaboration 
with SAGE, a program for LGBTQ elders, and will be 
offering our spirituality workshop from last year for their 
members and also hosting their annual memorial service for 
those members who have passed away.

For more information about Interweave, please email 
lgbtallsoulsnyc@gmail.com or come speak to Laura Manos-
Hey, Kelly Schaffer or Paul DiMauro during coffee hour.
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Thanksgiving Dinner
This year, All Souls was able to provide holiday hospitality to 
over 90 members and friends on Thanksgiving Day.  

The program began with a short service by Carlos Martinez, a 
member of All Souls who is interning to become a Unitarian 
Universalist minister.   
Guests gathered in 
Reidy Friendship 
Hall after the service 
to enjoy sumptuous 
and abundant food 
and conversation, 
accompanied by live 
music.

Robin Bossert, organizer

Christmas Dinner
Our goal is to offer comfort and joy in a place where we 
all feel safe and that place is All Souls. The Christmas Day 
Dinner, which we put together for the sixth year in 2013, is an 
event that only works because of the spirit that each and every 
participant brings into the space. 

From the guests to the caterer to the maintenance men—
Ming, Ray, Yuen, Eddie, and the events coordinator, Maria 
Guisado, as well as Dennis DeForge and myself, Christopher 
Galas, and our volunteers—there is a commitment to creating 
an environment where the season can fully be realized, in all 
its hope and glory. The members of All Souls, their families, 
their loved ones, their friends all come together to enjoy each 
other, to watch over one another, to sing, to smile, to laugh, 
and to eat a hearty Christmas meal; perhaps to dance to live 
music on the piano. After dessert we pass out Walter Klauss’s 
Christmas carol books. 

In 2013 four of our All Souls members (I call them the 
Dream Team) led the caroling. This is my favorite part of 
the evening. I walk around the room and I see happy faces 
enjoying themselves in song. I cannot think of anywhere else 
I would prefer to be on Christmas day. Thank you for letting 
us do this. I look forward to doing it again in 2014. 

A happy, healthy, prosperous new year,
Christoper Galas
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The Women’s Alliance
The Women’s Alliance, which was founded in 1890, 
encourages fellowship and exchange of ideas among women.  
It addresses issues of particular concern to women and 
supports the work of regional and national UU women’s 
organizations	 with	 which	 it	 is	 affiliated.	 	 Each	 year,	 we	
nominate active members, over the age of eighty, for 
induction into the UUWF Clara Barton Sisterhood. The 
Alliance	 is	 financially	 self-supporting	 and	 raises	 money	
through	 its	 annual	 Holiday	 Gift	 Table	 for	 non	 profit	
organizations.  

Our programs are 
open to all and we 
currently have over 
one hundred members.  
We meet for lunch, 
typically on the third 
Wednesday of the 
month, from October 
through May, except 
for December, and 
usually have a speaker 
or group presentation.  
Our annual meeting 
is held in February.  
We	have	field	trips	on	
Saturday mornings to 
places of interest in the 
city, often followed 
by lunch.  There are 

two Saturday afternoon teas with speakers.  We also have 
a Welcome Back Cocktail Party in September and  Holiday 
Tea and Sherry Party in December.  Our newsletter, the 
“Alliance Alert,” was published quarterly, with information 
about our scheduled events and newsworthy articles about 
our members.

In January, Janet Groth, author of “The Receptionist,” gave 
us a behind the scenes look at “The New Yorker” magazine. 
That month, we also visited the NY Historical Society to 
view ”WW II and New York City.”  At the Angie Utt Lecture 
on January 26th, Margot Brandenburg, Associate Director 
of the Rockefeller Foundation, lectured on “Women and 
Philanthropy.”  In February, we visited the Museum of Arts 
and Design to see the work of artist, Daniel Brush.  Carol 
Wallace Haslin, author of “To Marry an English Lord,” spoke 
to us on “Inspiration for Downton Abbey” in March.  We 
also visited The Asia Society that month to see “Patronage 
and Power:  Selections from the Museum’s Collection.”  
At the Spring Tea on April 13th, we were honored to 

have Nancy Northup, former All Souls Board President and 
currently President and CEO of the Center for Reproductive 
Rights, talk with us on the timely topic of “Roe v. Wade:  A 
View from the Legal Front Lines.”  At our monthly luncheon, 
we saw Rev. Margaret Sewell’s DVD, “Raw Faith:  Love....
Even If It Takes a 
Lifetime.”  In May, 
Sheila Darnborough, 
WA past president, 
presented a 
travelogue, “Four 
Countries in Five 
Weeks.”  We had an 
additional luncheon 
in June with Anida 
Fregjaj and Jacklin 
Booth, international 
social work interns 
at the UU-UNO, 
present their recent 
site visit to the “Every 
Child is Our Child” 
program in Ghana.  

Our annual Welcome Back Cocktail Party was held on 
September 12th.  In October, Polly Guerin presented her 
book, “The Coooper-Hewitt Dynasty of New York.”  We 
enjoyed an excellent presentation by Frances Kiernan on her 
book, “Seeing Mary Plain:  A Life of Mary McCarthy” in 
November.  Also, we visited the “Iran Modern” exhibit at 
The Asia Society that month.  The Holiday Gift Table sale 
on November 24th was very successful in raising funds for 
our	 annual	 gifts	 to	 non	 profits.	 	 The	 Holiday	 Tea	 was	 the	
highlight of December for us.  In January, we look forward 
to welcoming back NY Times editor, Sam Roberts, who 
will speak on his recent book, “Grand Central:  How a Train 
Station Transformed America.”  In preparation for his talk, we 
took a guided tour of GCT in October.

I want to thank all the members of our Executive Board 
and Committees for their hard work this year.  The Board 
includes: Sandy Ekberg, Lynn Gioiella, Barbara Reed, Joan 
Daniels, Fran Mercer, Mary-Ella Holst, Maureen Marwick, 
and Patricia Taylor. These women, along with many other 
Alliance members and the All Souls staff, have made it 
possible for us to have had another successful year of personal 
growth, fellowship, and commitment.

Betty McCollum, President 

Laura Pedersen, (l) autographs her 
book, Unplugged, for Cornelia Do, 

whose home was severely dam-
aged by Superstorm Sandy. Laura 
donated proceeds to Sandy Relief.

Speaker Margot Brandenburg, (r) 
pictured with Christina Bellamy, 

Women’s Alliance member and Ms. 
Brandenburg’s former RE teacher  

at All Souls.
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Young Adults
Who we are
All Souls Young 
Adults aspires to 
be one of the most 
vibrant and deeply 
connected young 
adult groups in 
New York City. 
From parties to 
service projects to 
events that foster 
personal growth, 
we aim to have a 
lot of fun. We have created a group that easily welcomes 
newcomers with different backgrounds, perspectives, and 
sexual orientations. Our members are of various ages, 
with most in their 20s or 30s. People come to our group 
for several reasons: to make and connect with friends, to 
engage in meaningful discussions, or to deepen their sense 
of spirituality.

Our Offerings
• Food & Fellowship:	 	 On	 the	 first	 Thursday	 and	 third	
Wednesday of the month, we gather at  7:00 PM for a freshly 
prepared free meal and a discussion or activity.
• Brunches:	 	We	 go	 out	 to	 a	 nearby	 restaurant	 on	 the	 first	
Sunday of each month and have a bagel brunch inside the 
church on the third Sunday of each month.
• Young Adult Connection Groups:  Groups of 5-10 meet on 
an ongoing basis for everything from conversations about 
world religions to exploring places in the city.
• Volunteer Opportunities:  Volunteer events with other 
ASYAs are available monthly.
• Intergenerational Dinner Parties: A series of in-home 
dinner parties that brings sets 
of young adults and other 
friends and members of the 
congregation together for an 
evening.
• The Springboard: An 
online community where 
any member can propose 
informal social activities to 
the group (visit facebook.
com/groups/thespringboard).
• Celebrations:  ASYA 
throws a good number of 
parties - some are pure fun 
(Prom, Halloween), and 
others are more agenda-
driven (volunteer recognition, goal setting).

• ASYA has strong ties to other All Souls groups via 
overlapping leadership, including:  Interweave, the Advocacy 
Coalition, the Hub, and the Reproductive Justice Task Force.

How was 2013?
It was a great year! ASYA is going strong and means a lot to 
its members. At our annual vision party, participants voiced 
satisfaction with the breadth of our activities. Energy turned 
toward honing existing efforts and getting the word out about 
the group to non-churchgoers in the city.

Evolutions in leadership
2013	 brought	 significant	 changes	 in	 leadership,	 as	 some	
of our amazing key leaders shifted their focus to new and 
equally worthwhile pursuits. We will miss William Bailey 
and Cory Labanow as members of the leadership team, but 
we are incredibly grateful for the years of service they put 
into shaping our 
group. We also 
honored Sabrina 
Alano  this year, 
as she narrowed 
her ASYA 
responsibilities 
by stepping 
down from 
her long-time 
role as a Food 
& Fellowship 
organizer.

That	said,	our	group	is	overflowing	with	talented	individuals,	
and we welcomed several new leaders onto our team in 2013; 
Emily Petrie, Eric Smith, and Laura Manos-Hey have already 
made strong contributions and we hope they stay with us for 

years to come.

Let’s get together!
One of the wishes that comes up 
perennially in the Young Adults group 
is to be more connected to the greater 
church community. We welcome your 
ideas for collaboration in any area that 
sparks your interest. You can reach the 
many members of our leadership team 
at once via email at asya-leadership-
team@googlegroups.com. 
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All Souls Historical Society
The Historical Society has had a very busy year. One of the 
highlights is the appearance in the Journal of the Victorian 
Society of England of an article titled “Churches of the Holy 
Zebra: the Technicolor Meeting House in North America” 
by Michael J. Lewis that credits the importance of the Park 
Avenue church in introducing “Ruskin inspired architecture 
to the United States.” Lorraine Allen, Church Archivist, 
received a copy of the Journal (that credits the All Souls 
archives) and it is now a part of our collection.  In addition, 
the	archives	proved	valuable	in	creating	the	film	celebrating	
the	50th	Anniversary	of	 the	UU-United	Nations	Office.	The	
film,	produced	by	All	Souls	member	David	Andrews,	features	
the role of our late minister, Dr. Walter Donald Kring, and 
his	 efforts	 on	 behalf	 of	 continuing	 the	 work	 of	 the	 office.	
Barbara Reed and Sydney Starr completed their research 
project to produce a full-color pamphlet featuring  “Selected 
Art Objects” that illustrates and provides information on the 
artists and subjects of works in the sanctuary and vestibule. 
James	Moskin	produced	the	final	document	with	its	full-color	
photographs.  

Meanwhile, the Historical Society carried on our traditional 
programs. The Bellows Lecture, co-chaired by Dan Beshers 
and Valorie Dawson featured Robert McCaughey, PhD on 
“The Wolcott Gibbs Controversy: Was Anti-Unitarianism 
Really the Cause?” Other programs included co-sponsoring 
with Adult Education, the showing of “Two Who Dared,” 
a	film	of	 the	 heroic	WWII	 rescue	work	 of	Martha	 and	Rev.	
Waitstill Sharp that was the founding mission of the Unitarian 
Service Committee. A Summer Adult Ed series by Mary-Ella 
Holst featured the impact on the post-Civil War development 
of New York City, focusing on Calvert Vaux and Dorman 
B. Eaton, All Souls members, and Universalist P.T. Barnum. 
An oral history effort to record the experience of All Souls 
members and staff in relation to “Superstorm Sandy” was 
begun. Two young adult volunteers undertook interviews 
with Cornelia Do, whose home was seriously damaged, and 
with Membership Coordinator Maryah Converse. These were 
completed on MP3 but have not yet been transcribed. 

We have provided historical information to the Heart & Soul 
Charitable Fund on the relationship between Peter Cooper and 
All Souls as the 2014 auction will be held at Cooper Union. Two 
issues of policy were discussed with church staff: digitizing 
the archives and creating a policy on moving and storing 
historic objects. Digitizing, a lengthy and expensive endeavor, 
has begun with WiFi now installed in the archives area and 
with James Moskin arranging professional processing of the 
frail paper copies of the architectural drawings of the church.  

With thanks to the Executive Committee, our supportive 
members and volunteers, On to 2019!! Our 200th Anniversary!!  

Respectfully submitted,  
Mary-Ella Holst, President

Adventures in Ideas Forum
This is a discussion group dedicated to exploring philosophy, 
spirituality, psychology, social issues, ethics, science, 
anthropology, and anything and everything else under the 
sun. We usually meet the second or third Sunday of the month 
after coffee hour in one of the church’s meeting rooms. There 
are	 no	 committee	meetings,	 club	 officers,	 or	 expenses.	 It	 is	
a forum for church members (and anyone else interested) to 
exchange ideas (even unsubstantiated opinions) in an open 
ended discussion. Anyone interested is welcome to submit a 
topic. 

Topics for 2013 were
• World Peace - Are you for it?
• Life is an illusion, right?
• Is religion necessary?
• “Who are You?”
• Money $$$$
• The Meaning of Love
• Faith - Can we live without it?

Over the summer, David McLean gave a sermon that 
engendered a lot of interest. We set up two sessions in 
October to discuss his ideas and people’s reactions to it. 

Dennis DeForge, group leader

Park Ave. & 20th St. church known as “The 
Church of the Holy Zebra” to its critics
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Career Development and 
Life Design Group

What we do
The Career Development and Life Design Group provides 
information, resources, and connection to support adults of all 
ages—anyone who’s interested and wants to:
1.		Develop	a	more	exciting	and	fulfilling	career,	life	purpose,	
or mission
2.  Look for a job, internship, volunteer work, education, or 
training
3.  Become a consultant, freelancer, or entrepreneur
4.  Grow his or her own practice, business, or organization 
 
When we do it
First and third Thursday evenings every month of the year. 
On	the	first	Thursday	of	each	month,	we	hold	a	meeting-in-
a-circle, like personalized career counselling in a support-
group setting, facilitated by experienced job/ career/ vocation/ 
life-design professionals. On the third Thursday of each 
month, we hold a workshop/ presentation featuring an invited 
leading	 professional	 in	 the	fields	 of	 jobs/	 careers/	 vocation/	
life design—with a variety of topics and presenters—and 
encourage active participation by the people who attend.

On most Sundays, we’re also at a table in Reidy Friendship 
Hall after the 11:15 AM service to provide individual help, 
including connection with resource people within the congregation.

What we did in 2013
For	the	first	time	ever,	we	held	two	Sunday-afternoon	special	
events in Reidy Friendship Hall–led by John Conti, a Senior 
IT Project Manager and All Souls member–on LinkedIn as a 
powerful	tool	to	find	the	work	you	want.	And	also	for	the	first	
time ever, we held two individual career and job clinics with 
by-appointment career counseling sessions. Third-Thursday 
workshop guest presenters included prominent career coach 
Win	Sheffield.	Workshop	 topics	 included:	Discovering	your	
core values and what you stand for; exploring personal and 
global happiness and well-being; identifying your “deep-
gladness” talents/skills/gifts; Vocation Location™, a new, 
original board game, in which you discover that you really 
could	work	 in	fields	different	 from	those	you’ve	considered	
working in and actually make a living, be useful and 
productive,	and	be	happy;	finding	the	right	work;	and	finding	
opportunities by creating and nourishing mutually helpful 
relationships. And we continued to monitor and invite 
members to post, read, and respond to notices on the All 
Souls Resource Exchange Board (which we created in 2011) 
in Reidy Friendship Hall.
 
Group leaders: Kathy Szaj kcszaj@gmail.com,  
John L. German german63@hotmail.com

All Souls Writers’ Group
Mission Statement:
Our purpose is to encourage our members to explore the 
deepest yearnings of the human spirit through writing. 

How we accomplish our mission:
We offer the opportunity for members of the All Souls 
community to read their work aloud and receive thoughtful 
and supportive reviews and suggestions. In addition, we 
sponsor bi-annual readings to allow writers to share their 
work with family, friends and members of the  congregation.

Group meetings and regular events:
We meet on the second and fourth Monday of each month 
from 6:30 to 8:30. Our group readings take place on Sunday 
afternoons, in the Spring and Fall. 

Group milestones of the last calendar year:
Two successful readings attended by approximately 35 
people where writers could read their works and display their 
publications.

Themes pursued over the year: 
Love, loss, betrayal, hypocrisy, lying and cheating, mental 
illness, child abuse, stories from the Old Testament—the 
usual.

Goals for the next year:
We will continue to encourage good writing of all genres and 
to	assist	writers	in	finding	publishers	for	their	work.

Officers of the group: 
Margie Barab, Co-Chair;  
Marilyn Mehr, Co-Chair;  
Valorie Dawson, Secretary

Anne-Marie Brumm and Marilyn Mehr
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The Emerson Circle Gathering

Scholars now argue that Emerson did not reject his 
inherited Unitarian faith but, rather, transformed it.  A new 
understanding has emerged from reading his well-known 
essays and his contributions to the theory of democracy that 
has led to an “Emerson Revival” over the past 25 years.

The Emerson Circle meets on the 2nd and 4th Thursday 
evening of each month for an hour of reading and conversation.  
No preparation is necessary.  All are welcome to attend.

Last year’s readings, including “Spiritual Laws”, 
“Shakespeare, Or The Poet” and “The Progress of Culture” 
revealed that Emerson’s ideas and concerns are as relevant 
today as they were in mid-19th Century America.

Respectfully submitted,
Jim Yacopino at mercuryaa@gmail.com

Women’s Reading Group

The Women’s Reading Group is an independent program of 
the	Women’s	Alliance.		Open	to	all,	it	meets	on	the	first	and	
third Tuesdays of the month at 7:30 pm in the Ware Room to 
discuss books written by women and available in paperback 
editions. 

The schedule for 2013 included: 
January: The Appointment by Herta 
Mullrer; February: Persuasion by 
Jane Austen; March: The Tiger’s Wife 
by Tea Obreht; April: Strapless by 
Deborah Davis; May: Sarah’s Key by 
Tatiana de Rosnay; September: Bringing Up the Bodies by 
Hilary Mantel; October: The Midwife of Venice by Roberta 
Rich; November: Cleopatra by Stacy Schiff. 

In June we held our annual “Book 
& Brownie Sale” that earned 
$500; $250 was donated to Reach 
Out and Read that provides books 
to hospitals and medical clinics 
and, $250 to Children of Bellevue, 
Inc. for its varied literacy efforts.  
In July, books for the upcoming 

season were proposed and voted on at a potluck dinner. In 
December the group met once to hold our annual “poetry 
evening with Festive desserts.”

Books for the remainder of the 2013-14 season include: 
January: Flight Behavior by Barbara Kingsolver; February: 
The Life of Charlotte Bronte by Elizabeth Gaskell; March: 
Wild by Cheryl Strayed; April: Age of Desire by Jenny Fields; 
May: Life After Life by Kate Atkinson. 

Respectfully submitted,  
Mary-Ella Holst
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Cinema All Souls
C/A/S	 celebrates	 the	 role	 of	 film	 in	 our	 culture	 and	 in	 our	
lives. It is a popular, on-going, community-building series. 
Award-winning,	 contemporary,	 art-house	 type	 films	 are	
projected	 in	 high	 definition	 on	 a	 large	 screen	 with	 stereo	
sound. Multiple critical reviews are available for further 
background study  The screening is followed by a moderated 
social discussion, with 
refreshments, in the Ware 
Room. Recently, we have 
suggested	 a	 donation	 of	 five	
dollars, and this has enabled 
us to pay back All Souls for 
some of the wine and sodas 
generously provided.

Cinema All Souls has 
shown ninety-five films 
over the last decade. 2013 
was another successful year 
during which we screened ; 
“Please Give”, “Beasts of the 
Southern Wild”, (directed by 
Behn Zeitlin, who attended 
All Souls), “Vera Drake” (in 
conjunction with the All Souls’ Reproductive Justice Task 
Force), “A Late Quartet”, “Tabloid”, “Lore” and “The Way, 
Way Back”. Our 2014 lineup includes “Before Midnight”, 
one	of	the	top	romantic	films	of	recent	years,	on	Valentine’s	
Day, “Frances Ha”  the humorous adventures of a twenty-
something Unitarian modern dancer in New York, and 
“Polisse” (in conjunction with the All Souls Reproductive 
Justice Task Force), a multiple award-winning French drama, 
at	 times	difficult,	based	upon	cases	from	the	Parisian	police	
force’s Child Protection Unit.
 
Respectfully submitted.
Neil Osborne

The Beacon

The All Souls Beacon, launched at www.allsoulsbeacon.org 
in 2012, is an exclusively electronic publication of stories 
about events that have taken place at All Souls and news 
of its members and friends. Among the stories we have 
covered this year are the congregation’s representation at the 
denomination’s General Assembly, the refurbishment of our 
Holtkamp organ, and the remarkable recovery from a serious 
accident of one of our members who was able to complete the 
New York Marathon. 

A special thanks to members Bill Bechman, Phoebe 
Hoss, John Liebmann, Charlotte Porter and Director of 
Communications Kevin McManemin for their editorial 
contributions. We welcome your submissions and suggestions 
at editor@allsoulsbeacon.org and invite you to like us on 
Facebook.

Carolyn Jackson,
Editor
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Advocacy Coalition

The Advocacy Coalition works with other congregational 
groups to support social justice efforts within the church.  In 
the past the theme for our social justice work was children’s 
health, and currently our theme is racial justice.

In support of the children’s health theme, the Advocacy 
Coalition was collaborating with Ethical Eating to provide 
farm shares to low income families in East Harlem.   Thanks 
to a generous grant from Heart & Soul, ten large families 
enjoyed fresh vegetables all summer.  In addition, the Hub 
raised over $350 to support MAChO, the afterschool and 
summer camp program these families attended to learn about 
nutrition, exercise and all aspects of healthy living.

This year the Advocacy Coalition is collaborating with the 
Diversity Task Force and the Peace and Justice Task Force on 
the Racial Justice Initiative.  To launch this initiative we held 
a three part reading group on the book The New Jim Crow 
by Michelle Alexander, once in the summer and again in the 
fall.  These conversations generated a lot of excitement and 
going forward we have a petition to the new mayor, already 
with over 400 signatures, a movie screening planned and 
several	other	events	waiting	to	be	fleshed	out.		We	also	hope	
to expand our efforts for interfaith collaborations on the issue 
of mass incarceration in New York City.

Kelly Schaffer, group leader 
kellyannmcmanus@gmail.com.

Stories with Soul
Now in its 21st year, STORIES WITH SOUL invites you to 
join us for a one-hour short story reading and discussion, held 
every Wednesday evening at 6:45 throughout the entire year 
in the lovely setting of the Ware Room.

No prior reading is necessary. “A Mecca for lovers of the 
short story” (Columbia Spectator) and a great way to meet 
people. The schedule of readers and stories is published in 
the monthly All Souls Bulletin, the weekly order of service 
and online. For more information, contact Steve Michelman, 
Coordinator, at stephenemichelman@mac.com.

The breadth of the stories read is limitless and the discussions 
wonderfully stimulating. The popularity of STORIES WITH 
SOUL is evidenced by the constantly increasing attendance, 
currently averaging 15-25 every week.

The weekly sessions are led by a monthly host appointed 
by the Coordinator; the host in turn selects the weekly 
readers who then choose their own stories. There are written 
Guidelines for the hosts and the readers. We also have 3 or 4 
parties a year following the sessions, including a Halloween 
costume party.

STORIES WITH SOUL was founded in 1993 by Warren 
Bryan, a prominent actor and All Souls activist, now deceased. 
On occasion, STORIES WITH SOUL reaches out to other 
All Souls groups to provide the readers for a given month. 
Examples of this are The Young Adults and the Reproductive 
Justice Task Force. If any other All Souls groups would be 
interested in providing readers for a month, with or without a 
theme, please contact Steve.

A Wednesday night Stories with Soul reading
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Diversity Task Force
Mission of the Diversity Task Force
Called into being in the late spring of 2011 by interested All 
Souls members and the ministry team, the Diversity Task Force 
works to realize the following goal from the 2008 Strategic 
Plan Initiative: “We will intentionally welcome people of 
diverse racial, ethnic and demographic backgrounds, sharing 
common spiritual ideals and celebrating our differences.” 

With staff coordination by Rev. Lissa Gundlach, DRE Taryn 
Strauss, and Membership Coordinator Maryah Converse, the 
Diversity Task Force meets regularly to create and engage 
a plan to deepen capacity for racial and cultural diversity at 
All Souls. The Diversity Task Force (DTF) is particularly 
interested in achieving the following goals:
• Make diversity of race and ethnicity a key consideration in 
the development of church initiatives and a priority in hiring 
of staff.
• Cultivate a congregation that is intentionally welcoming to 
all people.
• Celebrate the diversity within the church.
 
Highlights of 2013
• International Dinner and Dance: We celebrated our diversity 
through food and dance instruction provided by our members.
• Art in the Minot Simons Room: Launching an effort to make 
art	 and	 artifacts	 more	 contemporary	 and	 reflective	 of	 our	
diversity, DTF commissioned artist and All Souls member 
Nils Hasche-Vasquez to supply paintings for the newly 
redecorated Minot Simons room.
• The New Jim Crow Reading Series: DTF cohosted a series 
of discussions about the UUA’s Common Read, Michelle 
Alexander’s The New Jim Crow.
• Support of the Racial Justice Initiative: DTF partnered with 
the Peace and Justice Task Force and the Advocacy Coalition 
to plan educational opportunities, training, and advocacy 
projects in racial justice.
 
Plans for 2014
• Portraits of All Souls Members: DTF is assisting photographer 
Lesley Eringer (an All Souls Member) in an effort to create 
portraits of multiple generations of All Souls members.
• Beloved Conversations and AntiRacism Training: 
In order to deepen our capacity for diversity, DTF 
plans to hold workshops and conversations about 
what it means to be antiracism and antioppression. 

How to Get Involved
The Diversity Task Force generally meets on the third Sunday 
of every month at 1 pm. Contact chair Sabrina Alano 
(sabrinaalano@gmail.com) for more information.

Denominational Affairs
The Denominational Affairs Committee encourages All 
Souls’ congregational interest and participation in the work 
of the Unitarian Universalist Association of Congregations 
and the Metro New York District. We recruit delegates to 
the UUA’s General Assembly and the District’s Annual 
Meeting, oversee the process of congregational response to 
resolutions put forth by the General Assembly, and facilitate 
communication with other denominational agencies. We 
recommend that everyone keep abreast of UU activity via 
www.uua.org, www.
uumetrony.org, UU 
World and www.
uuworld.org. The 
online monthly  “NY 
Metro Minute” is an 
especially rich source 
of information on 
what’s happening 
within our local 
District and wider 
Central East Regional 
Group (CERG). It’s 
important, we believe, for all of us to feel and be a part of 
the greater UU world.
    
This year we are particularly pleased that All Souls member 
George Collins was elected as District Trustee at Large at 
the Annual Metro NY Meeting in May in Morristown, NJ. 
In June, an enthusiastic and energetic group represented All 
Souls as Delegates to the UUA’s 52nd Annual Meeting, 
“From Promise to Commitment,” in Louisville, June 19 – 
23. Led by Rev. Lissa Gundlach, they also included Robin 
Bossert, Mary Geissman, Bruce Knotts, Betty McCollum, 
Peggy Montgomery, Jim Moskin, Brenda Murphy, and 
Marilynn Scott Murphy. To learn about their experience 
with more than 3000 UUs at our denomination’s 2013 
General Assembly, read the article about GA in the All 
Souls Beacon at www.allsoulsbeacon.org. It also includes 
a link to Rev. Galen Guengerich’s presentation to a full 
house, “Covenant of Gratitude: Our Commitment to the 
Earth.” Especially endearing during GA was the group’s 
re-connection with former All Souls clergy, Rev. Jan 
Carlsson-Bull, Rev. Cheryl Walker, Rev. Allison Miller, and 
Rev. Ana Levy-Lyons. 

We would welcome eagerly additional members to our tiny 
cadre. We also hope that sizable All Souls groups will attend 
Metro NY’s 2014 Annual Meeting in Morristown, May 2-3, 
and the UUA’s 2014 GA in Providence, RI, June 25-29. 

Guy Quinlan, Marilynn Scott Murphy, Jim Moskin, 
Peggy Montgomery 

The All Souls delegation at 2013 
General Assembly in Louisville
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Nuclear Disarmament 
 Task Force

The Nuclear Disarmament Task Force sponsors educational 
programs and citizen action to promote the control, reduction 
and ultimate elimination of nuclear weapons. We circulate 
our action alerts to an outside network which includes several 
other UU congregations across the country. 

In 2013 we worked with Physicians for Social Responsibility 
and	 others	 to	 increase	 public	 awareness	 of	 recent	 scientific	
studies on the climate effects of nuclear war: an increasing 
body of evidence indicates that a major nuclear exchange 

would lead to temperatures not seen 
since the last Ice Age, and a collapse of 
world agriculture which would threaten 
the survival of the human species, yet 
this data remains largely unknown 
and has had no effect on our military 
policy. We also held letter writing and 
petition tables calling for negotiations 

to take nuclear missiles off “launch on warning” alert; several 
times already the world has come within minutes of accidental 
nuclear war, and the danger is increasing with the threat of 
cyber warfare and the risk of malicious hacking by terrorist 
groups. Other actions included support for diplomacy and 
opposition to precipitous military action in dealing with Iran. 

Our goals for 2014 include further educational events on 
these issues, and on the mounting international campaign for 
nuclear disarmament, which has received almost no attention 
in U.S. media. In December 2012, for example, the UN voted 
147 to 4 to establish an open ended working group to explore 
ways to expedite disarmament negotiations; the U.S., Russia, 
United Kingdom and France cast the only negative votes, and 
have boycotted the group’s subsequent meetings. In March 
2013 the International Red Cross and the government of 
Norway sponsored a conference in Oslo on the humanitarian 
effects of nuclear explosions; 130 countries participated, but 
the U.S. entered into an agreement with Russia, China, the 
U.K. and France not to attend. We believe our government 
should be leading the international campaign for nuclear 
disarmament, not joining in efforts to obstruct it.

Our meetings are always announced in the Bulletin and Order 
of Service. If you would like to be on our email notice list, 
please contact gcquinlan@aol.com.

Respectfully submitted,
Guy Quinlan, Chair

Ethical Eating
Who We Are
The Ethical Eating group of the Church of All Souls New 
York City works to promote sustainable agriculture, human 
rights and animal rights through conscious food choices at 
home, at All Souls, and in the wider world. 

This group is All Souls’ response to the Unitarian Universalist 
Association’s 2008-2012 Study/Action Issue on Ethical 
Eating (see http://tinyurl.com/ethicaleating-uu). The Ethical 
Eating group organizes various events, including holding 
meetings, organizing panel discussions, and showing movies, 
with the goals of:
• educating ourselves and the All Souls congregation about 
the distribution and use of food in the world,
• raising concerns about animal rights and human rights in the 
area of food production,
• questioning how we purchase and use food and beverages 
at All Souls, 
• encouraging the support of local farmers’ markets, 
community food pantries, organizations such as Meals on 
Wheels and City Harvest, and “fair trade” associations, and 
• learning how our food choices affect our own health.

What We Achieved in 2013
• Sell to Serve: Selling Fair Trade Organic Coffee, Tea and 
Chocolate at Coffee Hour. This has been a huge success. 
Thanks to this ongoing program, Ethical Eating volunteers and 
most importantly the loyal customers within our community, 
it has been possible for All Souls to serve Fair Trade Organic 
Coffee and Tea at coffee hour throughout 2013! We, as a 
community are advancing the cause of grower’s rights while 
enjoying	first	rate,	delicious	products.	
• Co-sponsored initiative of Young Adults and Kelly Schaffer 
to Community Supported Agriculture (“CSA”) to low income 
families, which resulted in the award of a Heart & Soul grant; 
• Continued to educate the All Souls Community about 
animal welfare issues at coffee hour; 
• Maintained our Facebook Page;
• Joined an RE session to raise awareness of ethical eating.  

Some Of Our Goals for 2014
• Continue our Fair Trade Coffee, Tea and Chocolate 
program, so that Fair Trade Coffee and Tea becomes a 
permanent reality at Coffee Hour;
• Elevate congregational awareness and action on animal 
rights issues;
• Explore bringing a CSA to All Souls.
 

Nelson Farber, Committee Chair 
nmfesq@aol.com
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Peace and Justice Task Force

Who We Are
Our mission is to present programs that increase awareness, 
present analysis that throws a new and different light on 
events and/or issues to expand our thinking beyond reports 
presented by mainstream media.  We aim to educate and 
inspire in order for individuals to go out into the world and 
and make choices that uphold principles of justice, equality,  
diplomacy and human dignity.   

What We Achieved
We presented diverse, educational programs on our economy, 
effects	 of	 corporation	 policies,	 use	 of	 solitary	 confinement,	
trade	 agreements,	 social	 security,	 Palestine-Israeli	 conflict,	
climate change, social justice, health care and nuclear 
weapons.  Our programs included the co-sponsorship of our 
own Nuclear Disarmament Task Force, Women’s Alliance, 
Lifelines, Reproductive Justice Task Force, GreenSouls, UN 
Office	 Envoys,	 and	 the	 Unitarian	 Universalist	 Association.		
Outside associations that we co-sponsored with were Action 
For Justice/Community Church, Peace and Social Justice 
Network of Rutgers Church, New York Metro Religious 
Campaign Against Torture, Big Apple Coffee Party, NY 
Peace Film Festival, and Physicians for Social Responsibility.  
We invited high visibility speakers such as Cornel R. West, 
Richard D. Wolff, John Nichols, Eric Laursen, Laila El 
Haddad, and Lisa Graves.  Finally, this broke down into 
14	 events	 (including	 three	 films)	 that	were	 fully	 Peace	 and	
Justice Task Force sponsored, co-sponsored or hosted.  We 
tied take-away actions with events to further involve our 
audiences on the issues.

Some of Our Goals for 2014
In 2014 (due to our on-going exploration with All Souls 
Diversity Task Force and All Souls Advocacy Coalition ) we 
plan to present events about the racial inequality issues of 
mass	 incarceration,	 stop-and-frisk,	 solitary	 confinement,	 and	
more; nor will we shy away from events/issues in other areas 
of interest and concern that need to be aired.  
• Re-open PJTF Film Lending Library
• Book fund raiser to purchase copies of The New Jim Crow 
by Michelle Alexander for distribution by prison chaplins to 
prisoners	in	solitary	confinement
•	Vigils,	 Protests,	 Legislative	Office	Visits	 on	 issues,	where	
appropriate

If anyone would like to join our group or if you wish more 
information, please contact Linda Rousseau (rousseaulinda@
gmail.com) or Lawrene Groobert (glawrene@gmail.com). 

A packed house listens to Cornel West deliver his 
lecture “Whither America: Decline or Renewal?” 

Panelists Lisa Graves, Lee Fang and John 
Nichols at our March 2013 event
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Reproductive Justice Task Force

Background
The Reproductive Justice Task Force (RJTF) is an 
intergenerational group of All Souls members. Our mission 
reflects	 the	 UUA	 principle	 affirming	 the	 inherent	 worth	
and dignity of every person, as well as supports the 2012 
UUA’s General Assembly adoption of RJ as a key issue for 
congregational study and action over a 4-year period. We 
believe that UUs are urgently called upon at this time to 
protect	 and	 affirm	 the	 lives	of	women	and	 their	 families	 so	
that all can experience the fullness of their reproductive and 
sexual health. In conjunction with UUA’s goals for RJ, our 
Task Force is working to promote rights across many areas, 
including:
• Reproductive choice
• Comprehensive sex education
• Eradication of violence against women
• Discrimination based on race and sexual orientation
• Economic justice

Church members of all ages, both men and women, are 
invited to share their ideas and interest with Task Force 
co-leaders and to participate in the group’s periodic social 
events/meetings to help advance RJ goals.

2013 Activities 

• Collaborated with other All Souls congregational groups on 
RJ issues;
• Established liaisons with local UU churches with RJ 
interests to work on projects of mutual interest;
• January and April - Participated in NYS Assembly legislator 
lobbying in Albany re: Women’s Equality Act;
• March - Co-sponsored Cinema All Souls screening of Vera Drake;
• April-With Women’s Alliance, co-sponsored speaker Nancy 
Northup, president and CEO, Center for Reproductive Rights;
• May - Co-sponsored Lifelines speaker Rev. Debra Haffner, 
president, Religious Institute;
• Staffed Coffee Hour tables throughout the year to inform 
churchgoers’ about RJ issues and to obtain their signatures 
on letters to legislators;
• December - Task Force members participated in a 
program organized by the Alliance for Justice, a coalition 
of	 100+	 organizations,	 that	 premiered	 their	 film	 Roe	 at	
Risk about the status of abortion rights around the US.  
 
Ongoing Activities 
 
•Haven Coalition - The RJTF works with this organization 
that helps women who come from out-of-town for an 

abortion to 
find	All	Souls’	
housing and 
support for the 
2 nights they 
are in NYC 
• UUA RJ 
p e r i o d i c 
c o n f e r e n c e 
calls -  We are 
connecting with 
UU churches 
around the 
country to share 
RJ strategies 
and ideas 

 
 
2014 Planned Activities
 
January
• Organizing church goers to attend a reading of a play 
by	 Laurie	 James	 about	 genital	 cutting	 that	 reflects	 the	
immigration issues a family sheltered by Community Church 
currently faces;
• Participating in Women’s Equality Act Day in Albany, 
which provides an opportunity to meet with state legislators.
 
March
• Coordinating with “Stories with Soul” for 4 Wednesdays 
throughout the month for presentation of short stories with 
an RJ theme;
• Co-sponsoring Lifelines program featuring Rev. Rob Keithan, 
UU minister at the Religious Coalition for Reproductive 
Choice;
• Supporting 4th U’s presentation of Eve Ensler’s play The 
Vagina Monologues with All Souls theater party.
 
April
•	 Co-sponsoring	 Cinema	 All	 Souls	 featuring	 French	 film	
about a police unit responsible for addressing abused children 
issues.

Co-leaders: Sandra Ekberg (sjeconsultants@earthlink.net) 
Tara McNamara (tmcnamara96@gmail.com)

Betty McCollum and Mary Hill 
participate in legislative lobbying 

regarding the Women’s Equality Act
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UUJME
Unitarian Universalists for Justice in the Middle East/All 
Souls is a chapter of the national UUJME and seeks to open 
and	broaden	the	public	discussion	of	the	conflict	in	Palestine	
and Israel knowledgeably, critically and with humanity and 
civility; we use this group to develop those skills in ourselves.  
We meet once a month, usually on the third Sunday, at 
which time we discuss various readings that focus on current 
conditions in the region.  We occasionally co-sponsor events 
for the Congregation.

Activities in 2013: 
• Read and discussed 
the following books:  
The Lemon Tree by 
Sandy Tolan and 
Palestine Peace not 
Apartheid by Jimmy 
Carter
• C o - s p o n s o r e d 
with the Peace and 
Justice Task Force, a 
presentation by Daoud Nassar, founder of the Tent of Nations 
project on his family farm that is surrounded by Israeli 
settlements.  The Tent of Nations project pursues peace 
through non-violent activities.
•	Formally	affiliated	with	the	national	UUJME
•	Showed	the	film	“	The	Great	Book	Robbery”
• Co-chair Deborah Taylor travelled to Palestine and Israel 
in June with a group from the national UUJME.  She gave a 
talk and slide presentation on her trip to the Congregation in 
September, co-sponsored by Adult Education.

Planned Activities in 2014:
• Read and discuss Brokers of Deceit by Rashid Khalidi and 
other books and/or documents
• Promote the proposed Congregational Study/Action issue 
entitled “Unitarian Universalist Values and Pursuit of a Just 
Peace for Israelis and Palestinians”, both within the All Souls 
congregation and at General Assembly in June.
• Plan at least three events with a speaker or panel for the 
congregation, probably co-sponsored with another group.
• Develop cooperative arrangements with other UU 
congregations in NYC Metro area for programs and perhaps 
online discussions
• Support college student efforts in NYC

Co-chairs are Deborah Taylor (dft4net0@gmail.com) and 
Mary Geissman (mgeissman@earthlink.net).  Contact one 
of us or come to a meeting to get involved.

UU-UNO
Affirming	 the	 shared	 Unitarian	 Universalist	 and	 United	
Nations goal of “world community with peace, liberty and 
justice	 for	 all,”	 the	 UU-United	 Nations	 Office	 engages	
UUs, via education, advocacy, and outreach, in support 
of  peace, international cooperation, and the determination 
of the United Nations to preserve our planet for future 
generations. Our All Souls UU-UNO Envoy Team, the 
liaison between our congregation and our UU presence 
and voice at the UN, has over 100 members on our e-list. 
We encourage them to keep abreast of UN activities, 
visit UN Headquarters, and attend local NYC seminars 
and forums on international affairs and human rights.  

Our annual UN Sunday celebration on March 24 at 1:00 
in the Forrest Church Gallery began with a screening of a 
documentary history of the UU-UNO, created by All Souls 
member David Andrews with the guidance of several other  
All Souls members, to mark its 50th Anniversary last year. 
All Souls member and UU-UNO Director Bruce Knotts spoke 
on the Doctrine of Discovery. Delegates to General Assembly 
2012 in Phoenix voted to repudiate the Doctrine of Discovery 
that	 Europeans	 used	 as	 legal	 justification	 for	 conquest	 and	
colonization of the Americas. 

For the 9th year in a row, the 5th 
Grade RE class spent November 
learning about the United Nations and 
supporting the UU-UNO’s “Every 
Child is Our Child” initiative, which 
helps provide education for children 
made vulnerable by HIV/AIDS in 
Odumase, Eastern Ghana. 

At the very festive UU-UNO Fall 
Awards Ceremony and Fundraiser 
held in Reidy Friendship Hall, 
which honored Ken Roth, Executive 
Director of Human Rights Watch, 
as Humanitarian of the Year, two 
All Souls members received 
special awards for their Volunteer 
contributions. Frank Patton was 
cited for his legal services to the 
organization, and Janice Keuhnelian 
was	 praised	 for	 her	 film-making	 talents.	We	 appreciate	 the	
significant	 congregational	 contribution	 All	 Souls	 makes	
annually, the budget allotted to our Envoy Team, and the 
yearly donation from The Women’s Alliance, which help All 
Souls each year qualify as a UU-UNO Blue Ribbon Congregation. 
 
Peggy Montgomery, All Souls UU-UNO Envoy

Ken Roth
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For 25 years, Heart & Soul has been the primary 
fundraising arm for All Souls’ social outreach.  In 2013, 
our grants totaled $302,297, including support for: 

• The Monday Night Hospitality and Friday Soup Kitchen, 
which served more than 28,000 meals in Reidy Hall. 
• All Souls Girl Scouts in Harlem.
• Navigators USA, the largest, fastest growing alternative 
scouting program.
• Musica Viva School Outreach.
• New Amsterdam Boys & Girls Choir.
• Other high-impact community projects serving the needy in 
our neighborhood.

The 2013 Auction, our primary fundraiser, was held in 
February at Christie’s. The Forrest Church Award was 
presented to Gail McGovern, CEO of the American Red 
Cross. A festive Wine Tasting Party was held in Reidy 
Hall in October and provided an opportunity to honor our 
meal program leaders, George Collins, Ashley Garrett, and 
Kathleen Taylor.

The 25th Anniversary Auction will be on March 6, 2014 
at the historic Great Hall in the Cooper Union. The Forrest 
Church Award will be presented to Ken Burns, the award-
winning	documentary	filmmaker.	Tickets	are	on	sale	now.

The Heart & Soul Charitable Fund, Inc. is an independent 
501(C)3 organization permitting individuals and organizations 
to make their donations for non-religious outreach programs.  
 
Officers of the Board include: Judy Chang, Secretary, Tom 
Blum, Treasurer, Jeff Friedlander, Vice President, Warren 
Yeh, Grants Committee Chair, and Bill Bechman, President. 
Tara McNamara and Carol Kirkman from All Souls Church 
and Deborah Roth from 4th Universalist Church joined the 
Board in 2013.

We sincerely thank the hundreds of All Souls Church donors 
and volunteers who make the work of Heart & Soul possible.

www.heartandsoulfund.org

Heart & Soul

H&S’s 2013 fundraising auction at Christie’s

Volunteers help out in the Heart & Soul- 
funded soup kitchen at All Souls
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Dancer, Give Back, Snacks, First Aid, Fair Play and Meet My 
Customer. Worked with Senior Troop on First Aid, Investiture.  

-  Juniors Troop 3142. Badges: Cookie CEO, Business Owner, 
Customer Insights, Creating our own Badge, and Simple Meals.  
 
Activities: Cookie Sales – goal setting, practiced sales pitch, 

presentation, public speaking, bullying, 
giving back to community, Newtown 
and Hurricane Sandy, recycling, voter 
registration and Mayoral Election, Juliette 
Low, Martin Luther King Jr., prepared 
interview questions for speakers, safety, 
crafts, prepared packages for homeless 
shelter. Sleepover at the Museum of Natural 
History and Food Justice Workshop. 

-  Cadettes Troop 3003. Badges: New 
Cuisines, Finding Common Ground, Animal 
Helper (speaker visited with her service dog), 
Public Speaking, Science of Happiness. We 
played great games; made SWAPS and 

Thanksgiving wreathes; wrote holiday cards to soldiers in 
Afghanistan. Two scouts attended a Career Workshop at PWC. 

-  Seniors/ Ambassadors Troop 3007. Earned Your 
Voice Your World Journey, SOW What Journey, 
Behind	 the	 Ballot,	 Dinner	 Party,	 Truth	 Seeker,	 Profit	
& Loss, and Cross Training Badges. Philadelphia Trip  
 
– Birthplace of the Girl Scout Cookie! (Who knew?) Leaders 
took six girls for an intensive weekend of fun and learning! 
Loved our two sleepovers at AS. A professor from Marist 
College led a Media Literacy workshop. Volunteered at the 
NYC Marathon Mile 22 Aid Station. Sold tons of cookies 
at a booth sale in Harlem. With a professional dancer, girls 
created a Flash Mob! to earn Troupe Performer badge. See 
our  Facebook page:  http://www.facebook.com/Troop3007
 

Girl Scouts
Our Community Outreach Girl Scout Program in East 
Harlem is Thriving!

Please see our webpage on All Souls’ website for a complete 
description and photos. We welcome volunteers to share a 
talent/skill, or offer their workplace for a troop visit. Contact 
Sandra Fisher at	212-744-5900;	sfisher535@aol.com.

Girl Scouts of Greater NY 
celebrated its 100th Anniversary 
in 2013! 

Mission: Girl Scouting builds 
girls	 of	 courage,	 confidence	
and character, who make their 
communities and the world 
a better place. This mission 
resonates with parents who 
want a solid, safe, challenging, 
and engaging program for their 
daughters. All Souls has been 
supporting Girl Scout troops in 
East Harlem for 22+ years. Heart & Soul Charitable Fund 
provides	 critical	 financial	 aid	 that	 enables	 us	 to	 offer	 the	
programs, uniforms, trips, and camping at greatly reduced 
fees. This enables families to “afford” girl scouting for their 
daughters. This program happens only because of the Leaders’ 
dedicated service and H&S funding. WE THANK YOU! We 
have 62 registered scouts from 20 schools and 14 women 
volunteer leaders for four troops:  Brownies (1-3rdgrades), 
Juniors (4th-5th),  Cadettes (6th-7th), and Senior/Ambassadors 
(9th-12th). We meet weekly from September-June at Clinton 
Community Center, at 110/Lex, and also use St. Edwards 
Church on E 109th St., and All Souls for sleepovers.  
 
Leaders 2013: Members of AS: Sandra Fisher (project 
manager), Margize Howell, Rachel Epley, Jessica Linderman, 
Corinne Ziminski, Sarah Meskunas, and Melina Pearson. 
Parents/women from NYC: Paulette Thierens, Traci Lawson, 
Judy	 Jones,	 Darlene	 Lee,	 Starr	 Simulis,	 Jenny	 Schofield,	
Carolyn	Byczek,	Nadia	Montague,	Ajua	Kouadio,	and	Safiya	
Myers. 
 
-  All Troops participated in the Cookie Campaign ($23,000 
gross sales), the 100th Anniversary Bridge Crossing at 
Randalls Island, Camp Kaufmann Weekends, Mother Africa 
show, two investitures, Brooklyn Cyclones Sleepover, and 
the Annual Court of Awards.
 
-  Brownies Troop 3048. Earned Try-Its: My Best Self, 
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Friday Soup
Every Friday at noon, 52 weeks a year, All Souls opens its 
doors to feed the hungry. And each Friday, we provide our 
guests	with	a	filling	meal	–	including	a	protein,	a	vegetable,	
a starch and a freshly prepared salad, as well as a dessert.  
Since 1977, we’ve served an ever-growing number of hungry 
people; in fact, in a year we serve nearly 20,000 meals!!

But Friday Soup Kitchen is about much more than food. 
It’s truly about providing a sense of community to our 
guests, many of whom have little opportunity for real social 
interaction. At FSK, they sit at tables of eight, and the 
tables are set with tablecloths, real plates and silver, even a 
centerpiece.  In addition to the food that is freshly prepared 
every week, our guests are treated with the kindness and 
dignity that may be lacking in their daily lives.

Feeding 250-300 people each week is not an easy task.  It’s 
truly a labor of love for our volunteers, and it takes a constant 
source of volunteers to make a meal happen.  A dedicated core 
of volunteers come every week rain or shine and make it all 
possible. Additional volunteers help serve the food and serve 
guests at 22 tables – offering coffee and tea, taking plates to 
the serving station for seconds, clearing the table, etc.  They 
prepare fresh salad; make peanut butter/jelly sandwiches, and 
slice donated bread.  Volunteers come alone, or with family 
members, or as part of a corporate/business group.

With budgets being tight and more programs making cuts we 
have made a major effort to reach out to corporations and 
individual donors. Out outreach has been very successful and 
has allowed us to add back some of the items we needed to 
cut.

This year, we celebrated a special 
farewell to Ashley Garrett, who 
was the Director of Friday Soup 
for fourteen years.  In addition to a 
volunteer appreciation lunch where 
her contributions were honored, 
Ashley’s story is told in the All Souls 
Beacon: http://www.allsoulsbeacon.
org/2013/08/26/hanging-up-her-ladle.  
Carole Weiss as Executive Director 
and Donna Harrow as Assistant 
Director	 are	 working	 together	 to	 fill	
Ashley’s formidable shoes.

To be a volunteer, you can go to our web site: www.
fridaysoupnyc.org	and	fill	out	the	volunteer	form,	or	you	can	
e-mail either Carole Weiss cgweiss42@gmail.com or Donna 
Harrow donnaharrow@yahoo.com.

Monday Night Hospitality
30 Years of Community Service

Monday Night Hospitality makes a difference to 300 guests 
and 100 volunteers each week. We serve the best meal 
possible – adding love and dignity. Table cloths, china, 
flatware,	 flowers	 and	 piano	 music	 are	 part	 of	 the	 process	
that makes each guest feel important. Volunteers come 
from Columbia, Pace, John Jay, Manhattanville and NYU, 
The Junior League, the local community, NY Cares, our 
congregation and corporations. Each night transforms our 
volunteers and creates a special moment for our guests.  

To serve 14,500 plus meals annually is increasingly 
challenging.  More families (with children) are present and 
require child friendly meals. In response to city shelter 
closings at 8 PM we now provide 25 to 45 to-go meals.

Meals are the reason we exist and are an opening to our 
social services.  MNH has added soup for the winter 
months.  Soup (pea, lentil or carrot) is prepared on Sundays.  
Monday Night volunteers raised the money to buy new 
Viking Commercial ranges – making soup possible.  Meals 
consist of soup, bread, an entrée of chicken, rice or pasta 
and a vegetable. We provide coffee/tea and fruit punch, 
and ice tea all night.  Desserts contributed by the All Souls 
Religious Education program are a special edition to the 
menu. Entrée examples are balsamic chicken, sweet & 
sour chicken, Filipino Pork adabo and Beef Mac/cheese.   
 
Meal options include both Vegan (donated by Candle 79) and 
our own vegetarian entree.  Occasionally we receive donations 
of Purdue chicken or pork from City Harvest.  A lack of 

refrigeration storage space makes it 
difficult	 to	 store	 much	 food	 and	 to	
accept these donations.  Ingredients 
are purchased from wholesalers such 
as Restaurant Depot - the MNH 
staff picks up fresh ingredients each 
Saturday. The results are meals costing 
under $2.75. Cost cutting gives us 
enough in our budget able to provide 
Holiday meals. Thanksgiving’s entrée 
was Turkey and at Christmas we had 
spiral cut hams.

Social service outreach compliments 
our meal service.  A Heart & Soul 

grant funds  a licensed social worker on Mondays 
and Fridays.  Guest interviews and case histories 
are established and when appropriate we provide: 

• Online Referrals for housing and other city servings 

Volunteers serving our guests at our  
meal programs
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(continued)
•	Small	grants	for	getting	needed	identification	material
• Job counseling
• Addiction and substance abuse referrals
• Psychological counseling 
• Comfort and aid to the elderly
• Care and love to all who ask for our help

Twenty eight tables for 242 guests are set each Monday 
Afternoon between 4 and 5:30. Middle school and high 
school students (with proper supervision) join All Souls 
adults to perform this vital part of each evening.  To help us 
or have your middle or high school age child help contact 
George Collins at (georgecollinsRR@yahoo.com).  

Contact George Collins if you have social work experience 
and want to assist in that part of our outreach.  We also need 
adult musicians and we would be happy to talk to anyone 
about performing on Mondays.

The food preparation team (about 12 volunteers each Monday) 
is managed by Kathleen Taylor (kathlenetaylor3@gmail.
com).  They arrive shortly after 4 and stay until the meal is 
served at 7.  The food preparation process is augmented by 
local high school students.  

The meal service volunteers to join us at 6:15. Sixty 
volunteers stay until 8:45. The meal service is limited to 
adults and college students. We serve 285 guests, clean the 
hall	 and	 put	 all	 of	 the	 dishes	 and	flatware	 away.	 	 	 To	 join,	
email (georgecollinsRR@yahoo.com) or call 917-653-0333.  

MNH thanks All Souls this for the opportunity to serve.  We 
believe that each guest truly matters.  That commitment has 
sustained us for 30 years.  Help us to continue this work by 
contributing to Heart & Soul and volunteering.

Monday Night Hospitality Navigators
Navigators	USA	 is	a	non-profit	organization	whose	mission	
is to help boys and girls build trust, respect, and self-esteem 
through adventure activities. It is co-ed, non-discriminatory, 
secular and celebrates Unitarian Universalist values.

Started by members of All Souls eleven years ago, the National 
organization has 
doubled in size this 
past year with over 60 
Chapters nationwide 
now, plus one in 
Uganda and another 
national organization 
growing in the United 
Kingdom.

We have three local 
outreach Chapters 
in the East Harlem, 
South Bronx and 
East 66th Street. 
Meeting once a 
week, plus weekend 
trips throughout the 
school year, boys and 
girls together learn 
traditional scouting 
skills and activities to help them set and achieve their goals 
in life.

Our Moral Compass that children around the world are saying 
weekly if not daily is:  
As a Navigator I promise to do my best to create a world 
free of prejudice and ignorance; to treat people of every 
race, creed, lifestyle and ability with dignity and respect; to 
strengthen my body and improve my mind to reach my full 
potential; to protect our planet and preserve our freedom.

Respectfully submitted,
Robert Bossert

Monday Night Hospitality volunteers
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Finance Committee Report  

All Souls’ Fiscal Year (FY) 2014 runs from July 1, 2013 
through	 June	 30,	 2014.	 	 (In	 2010,	 the	 fiscal	 year-end	 was	
changed from December 31 to June 30.)  Each year, the 
preparation	 for	 the	 budget	 for	 the	 new	 fiscal	 year	 begins	
in	 the	 first	 quarter	 of	 the	 calendar	 year,	 and	 a	 preliminary	
budget is presented to the congregation at the Special Budget 
Meeting	that	occurs	on	the	first	Sunday	in	June.		Upon	receipt	
of	the	full	year’s	financial	data	when	All	Souls’	independent	
Audit	 is	 complete,	 the	 preliminary	 budget	 is	 modified	 as	
appropriate,	the	budget	finalized	in	October	and	is	discussed	
at the congregational Finance Dialog thereafter.  

We	are	now	halfway	through	our	fiscal	year	and	are	hopeful	
we will meet our FY 2014 operating budget.  The following 
highlights are worth a reminder.  On the income side, our 
drawdown from our endowment remains at the board-
prescribed levels of 5% for operating expenses, and 0.5% for 
routine	capital	outlays.	 	Our	 income	 reflects	 a	 school	 rental	
increase this year, due to the new lease with the school, as 
well as rental increases on our three major “other rentals,” 
which took effect when we entered into written agreements 
with	the	renters	for	the	first	time.			

On	 the	expenses	side,	 there	was	some	staff	 re-configuration	
that	occurred	due	to	Ann	Gorycki’s	departure;	this	is	reflected	
in a decrease in operational and support salaries, and an 
increase in custodial salaries.  All Souls staff did not receive 
raises this year.  There is an increase in both the Music 
and	 the	 Hospitality	 budgets,	 which	 reflect	 a	 one-time	 only	
increase,	 financed	 through	 the	Music	 Endowment,	 to	 cover	
extra expenses associated with Walter Klauss’s last year. 
UUA and Metro District dues remain at 25% of fair share, 
with a commitment to increase if we have a surplus at year 
end.   The majority of the organ restoration has been paid 
for	 in	 this	 fiscal	 year	 (and	 was	 funded	 through	 the	 capital	
expenditure loan). The FY13 Final Budget and sources & 
uses of funds charts follow.

Respectfully submitted,
Eric Lamm, Finance Committee Chair  
Elizabeth Wahab, Treasurer

Investment Committee Report  

At year end 2013 the All Souls (unrestricted) Endowment 
Fund was $5,977,757.  At year end 2012 the Fund stood at 
$5,536,700.  For the 2013 calendar year the Fund experienced 
an investment gain of $813,456, or 15.25%.

The	 net	 outflow	 for	 the	 2013	 calendar	 year	 was	 $362,398,	
representing a budgeted drawdown of 5.5% (based on a 12 
quarter rolling average of the Fund value) for operations 
and capital expenditures of $316,263, as well as additional 
amounts	for	cash	flow	needs.			Advisory	fees	were	$16,373.		
The	net	outflow	for	 the	preceding	(2012)	calendar	year	was	
$778,003.  

The Investment Committee Guidelines provide for an asset 
allocation	range	of	55-70%	equities	and	30-45%	fixed	income	
investments.  At December 31, 2013, 60.8% of the fund 
was invested in equities and 39. 2% in bonds.  Since March 
31, 2006, the Fund has been invested in a console of index 
funds.  The annualized investment performance of the Fund 
since	March	31,	2006,	is	5.97%,	and	for	the	last	five	years	an	
annualized 11.92%

The Committee members have backgrounds in management, 
finance	and	law.		The		All	Souls	Board	President	and	Treasurer	
serve	as	ex-officio	members.			The	Committee	meets	quarterly	
and holds special meetings if needed.   
 
Respectfully submitted,
George Dorsey
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All Souls Church

Actual 
FY2013

FINAL BUDGET 
FY2014

REVENUE AND OTHER SUPPORT
Annual giving 1,308,720            1,350,000            
Collections at church services 71,251                 82,000                 
Use of buildings
  All Souls School rental 371,019               385,313               
  Other rentals 463,980               490,000               
Weddings and memorials - net of expenses 43,356                 55,000                 
Allocation of investment income per spend rate (budgeted drawdown) 284,166               287,512               
Satisfaction of program restrictions, including outreach
  Designated funding for outreach programs 200,657               182,000               
  Misc satisfaction of program restrictions - Note 1 13,686                 31,000                 
  Hurricane Sandy/Oklahoma collections 14,900                 -                       
  Earmarked Collections for Relief 5,000                   
Miscellaneous income 5,793                   1,000                   

TOTAL REVENUE AND OTHER SUPPORT 2,777,528            2,868,825            

EXPENSES
Staff Expense

Guengerich   188,494               188,494               
Other ministerial and program salaries and expenses - Note 2 480,930               503,620               
Seminarian 2,187                   -                       
Operational and support salaries - Note 3 448,813               411,335               
Building and custodial salaries 243,397               293,055               
Ministers' expenses 26,251                 
Staff development 1,641                   2,000                   
Pension 125,044               118,437               
FICA 92,903                 124,118               
Insurance (medical, workers' compensation, etc.) 326,235               331,396               

Total Staff Expense 1,935,896            1,972,455            

Building Operations and Maintenance
Heat and light 110,766               115,000               
Maintenance and repair 96,387                 92,000                 
Insurance 36,077                 38,000                 
General supplies 33,550                 30,000                 

Total Building and Maintenance Expense 276,780               275,000               

Program Expenses - Note 4
   Music - Note 5 46,998                 54,000                 
   Religious Education for children and youth 14,925                 19,000                 
   Adult Education and Lifelines 16,659                 15,400                 
   Congregational groups 2,074                   6,100                   
   Hospitality - Note 5 20,513                 30,000                 
   All Souls at Sundown 7,893                   8,000                   
   Miscellaneous worship - Note 6 1,860                   5,675                   
   Small group ministries - Note 6 844                      -                       
   Diversity task force 350                      750                      

Total Program Expense 112,116               138,925               

Outreach Expenses
   Friday Lunch 95,331                 82,000                 
   Monday Night Hospitality 44,617                 55,000                 
   Girl Scouts 21,025                 10,000                 
   Earmarked collections for relief (incl. Sandy/Oklahoma Relief) 14,900                 5,000                   
   Social Worker expense 19,685                 15,000                 
   Staff and supply costs 20,000                 20,000                 

Total Direct Outreach Expenses 215,558               187,000               

UU Related Expenses
UUA Program Fund 44,690                 23,145                 
Metro District dues 9,706                   10,415                 
Chalice lighters 1,000                   1,000                   
UUSC 1,000                   1,000                   
GA expense 2,289                   5,000                   
Denominational affairs (GA scholarships) -                       -                       
UU expenses - other 3,409                   -                       
UU-UNO office 1,000                   1,000                   
Large Church Program and Partnership of Faith -                       -                       

Total UU Related Expense 63,094                 41,560                 

Operating Statement

Page 1
October 17, 2013 
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All Souls Church
ACTUAL 
FY2013

FINAL BUDGET 
FY2014

Communications Expense
Communication, web technology & database 55,997                 61,000                 
Printing 16,320                 18,000                 
Advertising and publicity 280                      240                      
Postage 12,055                 11,000                 
Communication materials and equipment maintenance 41,347                 41,000                 

Total Communications Expense 125,999               131,240               

Miscellaneous Expense
Annual giving 16,631                 20,000                 
Auditing and accounting 55,087                 60,645                 
Bank, credit card,and payroll processing fees 19,412                 17,000                 
Books, dues and subscriptions - Note 7 8,370                   10,000                 
Uncollected pledges 11,905                 -                       
One time accounting operational review -                       -                       
Other miscellaneous expenses 8,472                   15,000                 
Reserve fund -                       -                       

Total Miscellaneous Expense 119,877               122,645               
TOTAL OPERATING EXPENSES 2,849,320            2,868,825            

Net Operating Surplus / (Deficit)
Total Operating Revenue and Other Support 2,777,528            2,868,825            
Total Operating Expense 2,849,320            2,868,825            

NET OPERATING SURPLUS / (DEFICIT) (71,792)                (0)                         

Notes
1.

2.

3.

4.

5.

6.

7.

Operating Statement (cont'd)

In Actual FY2013 and Final Budget FY2014, a Music Fund transfer of $8500 and Oscar Miller Fund for Annual 
Giving Transfer of $2500 are included in Satisfaction of Program Restrictions, consistent with the method in the 
new audit.  In FY2012, Preliminary Budget FY2013 and Preliminary Budget FY2014, these same figures were 
included in Miscellaneous Income and Annual Giving, respectively. 
Also, in Final Budget FY2014 there is a one-time $20,000 Music Fund transfer to pay for costs associated with 
Walter Klauss's last year.
Other Ministerial and Program Salaries and Expenses includes non-staff music and RE personnel.  Final Budget 
FY2014 budget figure also includes Seminarian expense and Minister's expense, which previously were 
separately set out.
Facilities Manager salary expense moved to Building and Custodial in Final Budget FY2014 from Operational and 
Support Salaries in Preliminary Budget FY2014. (Previously, Administrator position was in Operational and 
Support Salaries.)
Program Expenses do not include staff salaries and benefits, and do not include music or RE non-staff personnel 
such as choir, orchestra, other music, child care, etc. that are included in Other Ministerial and Program Salaries 
in Staff Expenses.
In Final Budget FY2014 there is a one-time $10,000 Music cost and a one-time $10,000 Hospitality cost (for 
$20,000 total) associated with Walter Klauss's last year.
Miscellaneous Worship includes Pastoral Care, Small Group Ministries (previously a separate item) and The Hub 
alternative worship service.
Previously, this item was grouped in Miscellaneous Expenses. 

Page 2
October 17, 2013 
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All Souls Church

ACTUAL 
FY2013

FINAL BUDGET 
FY2014

Capital Expenditure Summary
Routine Capital Expenditures 28,836 28,751
Telephone upgrade 10,320 -
Organ Repairs\Restoration 20,635 124,000
Certificate of Occupancy 8,686 27,000
Meeting Rooms and office space configuration - -
Computers - 5,550
Term Loan Interest - Accrued - 10,000

Total Capital Expenditures 68,477 195,301

Capital Expenditure Loan Summary
Total capital expenditures for year 68,477 195,301
Organ restoration deposit 40,000 -
Drawdown of Unspent Loan from Endowment - Note 1
Carryover of Prior Year Unspent Loan from Endowment - Note 1 (16,426) -
Capital drawdown for Routine Capital Expenditures (.5% Drawdown) (28,417) (28,751)

Increase / (Decrease) in Capital Expenditure Loan 63,634 166,550
Beginning of Year Capital Expenditure Loan 103,042 166,676
End of Year Capital Expenditure Loan 166,676 333,226

Notes
1.

Capital Expenditures and
Loan Balance Summary

In FY12, All Souls borrowed $100,750 from the endowment to fund capital outlays not covered by the budgeted 
drawdown of 0.5% for routine capital expenditures. However, only $84,324 was spent in FY12 for routine capital 
expenses.  The remaining $16,426 was carried over to FY13 to cover capital expenditures in excess of the 
budgeted drawdown for that year. 

Page 4
October 17, 2013 

All Souls Church

Actual 
FY2013

FINAL BUDGET 
FY2014

Congregational Groups
Thirties/Forties Fellowship
All Souls Writers Group 200                             
Benevolence 200                     
Blessing of the Animals 237                     150                             
Caring Team 250                             
Cinema at All Souls (172)                    200                             
Circle of Elders 33                       100                             
Community Choir 200                             
Deacons/Past Presidents 785                     400                             
Denominational Affairs Comm 93                       100                             
Emerson Circle 50                               
Ethical Eating (67)                      100                             
Flowers -                             
Historical Society 414                     500                             
HUB Service Note 5 prior page (233)                    
Interweave LGBT 61                       100                             
Nuclear Disarmament 50                               
Peace and Justice Task Force 1,043                  1,200                          
Reproductive Rts Task Force 400                             
Stories with Soul 100                     100                             
Thanksgiving/Christmas Dinner (521)                    400                             
Uncommon Events Club
UUUNO Envoy 100                     100                             
Young Adults 1,500                          

Total Congregational Groups 2,073                  6,100                          

Congregational Groups
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Audit Committee Report  

The Audit Committee met with our new auditors, O’Connor 
Davies LLP, on September 13, 2013.  Partner Mark Piszko 
and	Senior	Manager	Joe	Izzo	represented	the	firm.		Committee	
members Melanie Niemiec, Tom Blum, Larry Reina and 
Elizabeth Wahab attended in person;  Northon Melo attended 
via teleconference.   Also in attendance were Susan Lambiase, 
Executive Director, Katharine LaBoy, internal accountant, 
and Tony Demasco, CPA, who assisted All Souls with the 
preparation	of	our	financial	statements	in	advance	of	the	audit.

Mark and Joe made a power-point presentation about the audit 
process	 and	 reviewed	 the	 financial	 statements.	 	 Their	 audit	
report	included	a	clean	opinion	on	our	financial	statements.		

O’Connor Davies has applied the most up-to-date guidance 
from the AICPA and FASB in performing their audit and 
presenting	 the	financial	 statements.	 	As	 a	 result,	 there	were	
a number of changes made in the format of the statements.  
The committee spent quite a bit of time understanding these 
changes and making several recommendations about format 
that would make the statements even clearer and more in line 
with the internal operating statements we use in the day-to-
day	financial	management	 of	 the	 church.	 	 For	 example,	we	
requested that the Statement of Activities include a separate 
column for the property fund so that the operating column 
would more closely tie in to our internal reports.

O’Connor	Davies	 has	 also	 clarified	which	 of	 our	 funds	 are	
truly unrestricted, temporarily restricted and permanently 
restricted	 according	 to	 the	 correct	 definitions	of	 these	 types	
of funds and the donors’ original intent.  As a result several 
funds	have	been	reclassified.		In	addition,	in	order	to	clean	up	
a collection of inter-fund receivables carried over from prior 
years (some more than 10 years old), a net amount of $27,187 
was written off in FY2013 as a prior period adjustment.

The Committee noted a discrepancy between the balance 
in the Forrest Church Fund and the actual assets held in 
the Forrest Church Fund Vanguard account, which shows a 
balance about $19,000 higher than the fund balance on the 
balance sheet.  Susan will be researching the source of this 
discrepancy with the goal of correcting it in FY2014.

The Committee also reviewed the auditors’ report on internal 
control matters (commonly called the “management letter”) 
and management’s responses to it. After a discussion, we 
were	 satisfied	 that	 management	 is	 taking	 or	 plans	 to	 take	
the	 appropriate	 steps	 to	 correct	 the	 deficiencies	 in	 internal	
control	 and	 other	 control	 issues	 identified	 by	 the	 auditors.		

The Committee will follow up at the end of the year to see if 
the issues have been addressed as promised.  

After	the	meeting,	there	were	several	revisions	to	the	financial	
statements which were discussed by the committee via email.  
Finally,	 on	 October	 16,	 the	 Committee	 approved	 the	 final	
draft of the audit.

In summary, the Audit Committee members were fully 
satisfied	 with	 the	 work	 done	 by	 O’Connor	 Davies.	 	 	 The	
auditors	 did	 a	 thorough	 job	 of	 understanding	 our	 financial	
statements	 and	 control	 processes.	 	 Their	 work	 fulfilled	 the	
objectives of bringing in a new auditor, namely, (a) a higher 
degree	of	confidence	in	the	financial	statements,	(b)	a	clearer	
presentation	of	All	Souls’	financial	 position	 and	 results,	 (c)	
full	 compliance	with	 the	 accounting	 rules	 for	non-profits	of	
our size, and (d) a new and independent set of eyes on our 
books and accounts.

The complexity and extent of the auditors’ work ended 
up being greater than what they had expected when they 
estimated their fees for the audit, primarily as a result of all 
the format changes that management and the Audit Committee 
requested during and after the Audit Committee meeting.  As 
a result, the audit fees will end up being over budget by 
several	 thousand	dollars.	 	We	and	 they	are	confident	 that	 in	
2014, the process will be much simpler and more stream-
lined,	 and	 there	 will	 be	 no	 need	 to	 re-format	 the	 financial	
statements as was done this year.  Consequently, O’Connor 
Davies	is	confident	that	the	fees	for	the	FY2014	audit	should	
be	significantly	lower	than	they	were	for	FY2013	and	within	
the originally proposed range of $15,000 to $19,000.

The Audit Committee recommends that the Board accept the 
audit as presented.

Respectfully submitted, 

Melanie Niemiec
Chair, Audit Committee

October 27, 2013
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Our Goal: 
$1,350,000

Gifts Received 
and Pledges  
Outstanding:
$710,705
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Stewardship Committee Report  

Our	goal	is	$1,350,000	for	this	fiscal	year	(July	1,	2013	-	June	
30, 2014).  As of 01/27/14, $710,705 has been raised in gifts 
received and pledges outstanding from All Souls members, 
friends and families, $510,340 being cash in hand, and 
$200,365 in pledges outstanding. 

What’s new this year?  

• We’ve changed our name to the Stewardship Steering 
Committee	 to	 reflect	 everyone’s	 role	 as	 stewards	 of	 our	
nearly 200-year-old church. The new name is also in line with 
language used throughout the UUA.  
• We’ve changed our focus.  Instead of “We need your money 
to meet the budget,” the focus is now on “What value does All 
Souls bring to your life?”   It is about developing or enriching, 
in each of us, our role as steward, knowing that our gifts make 
a difference, that lives are being changed.  
• We’re making stewardship inclusive.  We’re holding 
stewardship dialogues with the congregation, following up 
on questions we’re asked, and using the ideas we get.  We’re 
reaching out to the congregation and groups for input and 
volunteers.  
• We’re creating opportunities to discuss and celebrate 
stewardship as a community.  
• We’re saying “Thank you” in a timely manner.
• We’re making every effort to meet our budget goal -- and 
hoping to exceed it so that we can pay more of our fair share 
to the UUA for all the wonderful help they give us.
• We’re asking for 100% participation at all giving levels 
AND	a	10%	increase	if	you	are	financially	able	to	do	that.

Our thanks to everyone who has contributed to meeting 
our budget goal.  If you have not yet made your 
pledge/gift	 for	 this	 fiscal	 year,	 you	 can	 do	 it	 online	 at	 
www.allsoulsnyc.org /contribution.

A	 special	 thanks	 also	 to	 our	 terrific	 Fall	 phone	 campaign	
volunteers!

Stewardship Steering Committee:
Marilyn Collins (Chair), Bill Fitzpatrick, Cherie 
Henderson, Carol Kirkman Berman, Cory Labanow,  
Marilynn Scott Murphy, and Susan Lambiase
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for All Souls! 
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Nominations 2013

Pursuant to the By-Laws, the Committee on Nominations submitted by report the following nominations for 
Deacons, Clerk, and Trustees of the Society:

Deacons for 2014 (new nominations are in bold type): 

Clerk of the Society: Jeffrey Friedlander

Trustees, three to serve three-year terms, beginning February 2014.

Sabrina Alano, Heidi DuBois, Carol Kirkman Berman, Bruce Knotts, Larry Reina

Committee on Nominations:

Peter Green (chair)
Melinda Beck
Robin Bossert
Nancy Northup

Olumide Wilkey 

Lorraine Allen
Valerie Amsterdam
David Andrews
Astrid Baumgardner
C. William Bechman
Christina Bellamy
Daniel N. Beshers
Laurel Blossom
Robin Bossert
Anne S. Bradley
Julie Brannan
Judy Chang
Miles Chapin
George Collins
Rosina Cotruzzola
Dan Cryer
Sheila Darnborough
George Dorsey
Sandra Fisher
Linda M. Frank

Paul Frank
Jeffrey Friedlander
Jane Furse Friedman
Evelynn Gioiella
Christine Goodwin
Roberta Hadley
Mary-Ella Holst
Arthur Hopkirk
Barbara Hosein
Carolyn Jackson
Michele Jawin
Beryl Jones-Woodin
Deborah Buresh Jackson
Frederick Joseph
Walter Klauss
Eric Lamm
Jane Levenson
Donald Marks
Suzanne May
Ricardo A. Mestres, Jr.

Steve Michelman
Peggy Montgomery
James Moskin
Dan Newcomb
Melanie Niemiec
Jeanne North
Nancy Northup
Kami O’Keeffe
Winnie Olsen
Neil Osborne
Frank Patton
Laura Pedersen
Guy Quinlan
Tom Reece
John Reidy
Judy Samuelson
Shirley Seid
Pat Taylor
Angie Utt
Jeanne Walton
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Board of Trustees

All Souls Unitarian Church 
1157 Lexington Avenue, New York, NY 10075

Church Office: (212) 535-5530; Fax: (212) 535-5641
info@allsoulsnyc.org • www.allsoulsnyc.org • facebook.com/AllSoulsNYC

Julie Brannan – Assistant to Walter Klauss  
 (jbrannan@musicaviva.org) 
Elboney Brown - Receptionist
Raymond Chiang - Custodian 
Maryah Converse, M.A. – Membership Coordinator  
 (maryah@allsoulsnyc.org) 
Millie Cox - Receptionist 
Avidon Gomez - Custodian  
Aubrey Grice - Custodian 
Galen Guengerich, M.Div., Ph.D. – Senior Minister 
 (galen@allsoulsnyc.org) 
Maria Guisado – Events Coordinator  
 (maria@allsoulsnyc.org) 
Lissa Anne Gundlach, M.Div. – Assistant Minister for   
 Congregational Life (lissa@allsoulsnyc.org) 
Edward Johnson - Custodian 
Carson Jones – RE Assistant  
 (carson@allsoulsnyc.org) 
Walter Klauss, M.A. – Minister of Music  
 (wklauss@aol.com)

Yuen Hing Kwan - Custodian 
Stanley La - Custodian 
Minh Tieu La - Custodian 
Susan Lambiase  – Executive Director  
 (susan@allsoulsnyc.org) 
Katharine LaBoy  – Accountant and HR Administrator  
 (katharine@allsoulsnyc.org) 
Richard D. Leonard, M.Div. – Minister Emeritus  
 (revdickleonard@hotmail.com)  
Kevin McManemin, M.S. – Director of Communications   
 (kevin@allsoulsnyc.org) 
David Robb, M.Div., S.T.M. – Assistant Minister for Adult   
 Education (david@allsoulsnyc.org) 
Maurice Spivey – Facilities Manager  
 (maurice@allsoulsnyc.org) 
Taryn Strauss – Director of Religious Education for Children   
 and Youth (taryn@allsoulsnyc.org) 
 

All Souls Staff

2013-14 Board of Trustees
Larry Reina, President

Marilyn Mehr, First Vice-President
Olumide Wilkey, Second Vice-President

 
Marilyn Collins, Victor Fidel, Richard Ford, 
Marilynn Scott Murphy, Eric Sivin, Li Yu

Clerk of the Society
Frederick Joseph



Grateful for the religious pluralism which enrich-
es and enables our faith, we are inspired to 
deepen our understanding and expand our vision. 
As free congregations we enter into this covenant, 
promising to one another our mutual trust and 
support. 

• The inherent worth and dignity of every person;
• Justice, equity and compassion in human relations,

• Acceptance of one another and encouragement to spiritual growth
 in our congregations;
• A free and responsible search for truth and meaning;

• The right of conscience and the use of the democratic process within
 our congregations and in society at large;
• The goal of world community with peace, liberty and justice for all;

• Respect for the interdependent web of all existence,
 of which we are a part.

We
The member congregations

of the Unitarian Universalist Association
covenant to affirm and promote:

The living tradition we share draws from many sources:
• Direct experience of that transcending mystery and wonder, affirmed in all cultures,  
   which moves us to a renewal of the spirit and an openness to the forces which
 create and uphold life;
• Words and deeds of prophetic women and men which challenge us to confront
 powers and structures of evil with justice, compassion, and the
 transforming power of love;
• Wisdom from the world’s religions which inspires us in our ethical and spiritual life;
• Jewish and Christian teachings which call us to respond to God’s love
 by loving our neighbors as ourselves;
• Humanist teachings which counsel us to heed the guidance of reason and the results
 of science, and warn us against idolatries of the mind and spirit.
• Spiritual teachings of earth-centered traditions which  celebrate the sacred circle
 of life and instruct us to live in harmony with the rhythms of nature.

www.allsoulsnyc.org • facebook.com/AllSoulsNYC


